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1 APPEARANCES: 1 Manager's report 98
2 WESTCHASE COMMUNITY DEVELOPMENT| 2 Fiscal year 2026 budget discussion 98
3 DISTRICT BOARD MEMBERS: 3 Form 1 discussion 103
4 4 Discussion of website provider, AudioEye 104
5 Matthew Lewis, Chairman 5 Motion to authorize staff to change website
6 Greg Chesney, Vice Chairman 6 provider 106
7 JmWimsatt 7 (Motion passes) 106
8 ReggieGillis 8 Discussion of towing in Westchase 108
9  Christopher Barrett (via telephone) 9 Discussion of July workshop 116
10 10
11 ALSO PRESENT: 11 Field manager's report 120
12 INFRAMARK: 12 Discussion of current agreement with USDA 120
13 Mark Vega, District Manager 13 Motion to renew USDA contract 121
14 14 (Motion passes) 122
15 DISTRICT ATTORNEY: 15 Discussion of current fountain maintenance
16  Erin McCormick 16 company dropping service 123
17 17 Motion to approve Panther Poolsto service
18 WESTCHASE STAFF: 18 fountains 124
19 David Sylvanowicz 19 (Motion passes) 125
20 Sherida Cook 20 Culvert clean out update 126
21 21 Discussion of illegal dumping 129
22 DISTRICT ENGINEER: 22 Motion to have BDI provide a survey not to
23 Robert Dvorak 23 exceed $1,500 132
24 24 (Motion passes) 133
25 25
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1 1
2 INDEX 2 Supervisor's requests 133
3 3
4 Meseting called to order 5 4 Motion to adjourn 134
5 5 (Motion passes) 135
6 Roall Call 5 6
7 7 Adjournment 135
8 Consent agenda 6 8
9 Motion to accept 6 9
10 (Motion passes) 6 10
11 11
12 Audience comments 6 12
13 Westchase trail system discussion 7 13
14 14
15 Engineer's report 51,91 15 The transcript of Westchase Community Development District Board
16 Sidewalk project update 91 16 Meeting, on the 1st day of July, 2025, at the Maureen Gauzza
17 Pond 125 long term plan discussion 93 17 Regional Library, 11211 Countryway Boulevard, Community Room A,
18 18 Tampa, Florida, beginning at 4:00 p.m., reported by Whitlie
19 Attorney's report 93 19 Grace Cullipher, Notary Public in and for the State of Florida
20 Cdll tower update 93 20 at Large.
21 A & B Aquatics assignment authorization 21 AR AREEEEEEEEL
22 agreement discussion 96 22 CHAIRMAN LEWIS: All right, folks. Good afternoon.
23 Motion to approve authorization agreement 96 23 Welcome to the Westchase CDD meeting, the July edition.
24 (Motion passes) 96 24  Beforel -- thisis, as | said, the Westchase meeting, July
25 25 1, 2025.
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1 Let the record reflect that all supervisors are 1  website and two, | would love to see the proposal details,
2 present, with Chris Barrett on the phone. We also have 2 bothin budget and in execution for the -- the trail
3 dtaff, engineer and attorney and manager present. 3 execution.
4 Before we get started, just areminder, cell phones 4 I'd also like to add to that: 1'd love to see
5 silenced, onvibrate. I'll get into audience commentsin 5  clarification on the numbers of the projected ROI for this
6  just asecond, but first, looking for amotion to approve 6 investment. | think it was captioned in the minutes from
7  the consent agenda? 7 last month and would love to know the basis of that
8 MR. WIMSATT: Moveto approve. 8 calculation or any datathat supports this because six times
9 CHAIRMAN LEWIS: Okay. 9 arealot onthisproject.
10 MR. GILLIS: Seconded. 10 CHAIRMAN LEWIS: Sure, let me-- | want to give A &
11 CHAIRMAN LEWIS: Seconded by Reggie. 11 B achance. Thank you for your question. No other audience
12 Any questions, comments? 12 -- okay.
13 (No response.) 13 Sir, I'm forgetting your name.
14 CHAIRMAN LEWIS: Seeing none, al the favor? 14 MR. SYLVANOWICZ: Reid.
15 Chris? 15 CHAIRMAN LEWIS: A & B.
16 MR. BARRETT: Aye. 16 MR. SYLVANOWICZ: Yeah, A & B.
17 (All board members signify in the affirmative.) 17 MR. CONNER: Y eah, Reid Conner, owner of A & B
18 CHAIRMAN LEWIS: Okay. Carriesfiveto zero. 18  Aquatics. Just wanted to come say hello, kind of a--
19 (Motion passes.) 19  stating the union for us, you know, the recent rains are
20 CHAIRMAN LEWIS: Sothat bringsusto audience | 20  helping giving us some -- some volume into the ponds. Y ou
21 comments. If anybody has anything that they would liketo | 21 know, that shallow, stagnant water -- it's just a breeding
22 askor say, if youwould, please state your name and address 22 ground for algae, you know and nuisance and evasive growth,
23 for therecord. 23 sowerereally excited that it's raining again, but well
24 Anyone? Ms. Wilcox. 24 continue, you know, fighting against anything we see.
25 MS. WILCOX: Surprise, surprise. Pam Wilcox, 9817 25 Y ou know, Mark is here Monday to Friday, 8:00 to
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1 Bayboro Bridge Drive. Two quick things: Oneisthe agenda 1 5:00. Hejust lives here essentially, but -- you know, and
2 isdtill not being posted on the website. 2 Davedoesagreat job communicating with Mark and myself,
3 MS. COOK: | got it late on -- on Thursday and | 3 butif anybody ever sees or hears anything that they, you
4 submitted it right away to AudioEye and they did not do it 4 know, have questions about or are concerned with, feel free
5 and-- 5 toreach out to us, you know.
6 MR. VEGA: We're going to be talking about a 6 We're hear every single day, all day, you know, so
7  different website company today. 7  wewant to make sure we're doing the right thing or -- or if
8 MS. COOK: Yep. 8  you see something before we're back by the end of the month,
9 MS. WILCOX: And then just my second -- | don't see 9 thatit's addressed.
10 it on that agendabecause | just saw -- but will we 10 And then secondary, about two weeks ago, |
11  eventually seethe details of thetrail -- proposed trail 11  completed amerger with Estate Management Services, so |
12 map and components? If | did a-- would it look like -- 12 e-mailed Mark an assignment of contract. What that means
13  likewhat comes up for that 11.7 million? 13  for you guys, no change in the contract, no change in who
14 CHAIRMAN LEWIS: Hey, Chris, | gotcha. Yeah, so| 14  provides service, no change in who you communicate with. |
15 -- 1 wasgoing to bring that up and | think Greg actually 15 now have aregiond -- southeast regional company at my
16  prepared something, so maybe after -- as soon as anybody 16  disposa to help with more services.
17  else maybe doesn't have anymore comments, I'll let him kind 17 So we now offer full scale dredging, storm water
18  of runthroughthat. So-- 18 repair design and maintenance, fish docking, Florida native
19 MS. WILCOX: Okay. 19  and protected wildlife conservation studies, you know, about
20 CHAIRMAN LEWIS: Does anybody else -- good 20  adozen other niche elements that we can offer to the
21  afternoon, by theway. Does anybody else have any comments, 21 community that we previously could not. Also, with an
22 questions? 22 inhouse water lab. So if there's areas of concern, | have a
23 MR. GARMAN: Hi, Aaron Garman. | liveat 12417 23 labthat | can use, take samples, send it to them for
24  Glenfield. | will second Pam's comments with both -- on 24 testing; any surveys, anything like that. So I'm pretty
25  both matters. One, the agenda continues not to be on the 25  excited about it.
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1 Again, nothing changes about who you guys work 1 MR. SYLVANOWICZ: I'll add to that: Heisvery
2 with. You'restill -- everythingis A & B and in January, 2 responsive, both him and Mark and we get observations,
3 theinvoicing will probably say EM S, Estate Management 3 complaints from residents, we can passit along to them and
4 Services, but -- you know, the contract is the contract. 4 they dea withiit quite quickly.
5  WeTrenot interested in changing it and, you know, the goal 5 And yes, al his treatments -- now that we're
6 isdtill to be herein perpetuity and you'll still deal with 6  getting somerain -- isgoing to make it alot better behind
7 meand Mark and everyone else. 7  everybody's backyards.
8 CHAIRMAN LEWIS: Okay. Thank you. 8 CHAIRMAN LEWIS: Excellent. All right. With that
9 MS. McCORMICK: When did you say the merger was 9  and no other comments, I'll turn it over to Greg.
10 going to be effective or isit? 10 MR. CHESNEY: Sure. Can you bring up that
11 MR. CONNER: Itisalready in effect. 11  presentation, please? And I'll even stand so | can seeit.
12 MS. McCORMICK: It'salready -- okay. 12 Westchase trail system. Sothisisjust atrail
13 MR. CONNER: Yes, maam. 13 system. Sothis-- this project was something that was born
14 MS. McCORMICK: So Mark had e-mailed me about that 14  out of our engineer'svision. Helooked at our property map
15 andI'mgoing to -- just when | get to my report -- ask for 15 and hewasthefirst person that recognized that our
16 theboard to approve the assignment of that agreement and 16  communities could come together through a common trail
17  then I'll take care of documenting it. 17  system through our conservation areas.
18 CHAIRMAN LEWIS: Okay. 18 So I'm going to apologize alittle bit in advance
19 MS. McCORMICK: But if you have any other questions 19 onthisas| threw thistogether very quickly today. | had
20 for him about it before we get to that. 20  somecomputer issues and | have alot going on. My son's
21 CHAIRMAN LEWIS: Okay, sure. 21  getting married next week to another Westchase girl. Excuse
22 Do you have a question? 22 me, woman. They'real women now. | can be happy to share
23 MR. KAUFFMAN: Robert Kauffman, 10440 Springrose 23 apicture with you. They've known each other since they
24 Drive. Once the plans are announced about the -- those 24 werein kindergarten, so -- right here at Westchase
25  sidewalks along thetrail, will we have a chance to comment 25  Elementary.
Page 11 Page 13
1  orask questions about it? 1 So why don't you go to the next one? Next dide
2 CHAIRMAN LEWIS: You'e talking about the trail 2 there. Therewego. Sol -- | thought I'd go -- thisis
3 project? 3 mine-- thisisn't our actual CDD mission -- and maybe it
4 MR. KAUFFMAN: Yeah. 4 should be -- but any time | think of a project -- and | was
5 CHAIRMAN LEWIS: Yesh, | -- | - thisis actualy 5  probably the most reluctant person on this board about this
6  something that we've been talking about for quite a bit for 6  project, but you got to think about what this board does and
7  thelast -- probably like -- I'd say ayear maybe. 7  tome, what this board does is enhances our infrastructure
8 MR. GILLIS: Yeah, over ayear. 8  within Westchase so we have a safe, vibrant environment
9 CHAIRMAN LEWIS: Yeah, over ayear. | know Karen 9  wherefamiliesthrive because that'sreally what it is.
10 is--yeah, Karenisthere. Sorry. You were blending in. 10 | mean, back when | moved in, it was a bunch of
11 | know she's written alittle bit about it in the WOW, but 11  young-- | wasright out of college, ayoung jun gen Xer,
12 yeah, | mean, we're always open to comment. 12  like some of you others that moved into Westchase then and
13 I'll -- | don't want to steal Greg's thunder. If 13  it'sbeen beautiful to see the community grow and now, we
14 hedoesn't cover something, | know Robert's obviously been a 14  have awhole other generation of millennials moving in and
15  big part of this, our engineer. There's still some steps 15  having children and supporting our schools and everything
16  that we have to take with SWFWMD and permitting processesto | 16 else. So | just want you to think about what we do here,
17  gothrough, so | -- again, I'll let Greg try to go through 17  keeping thisin perspective.
18  that. 18 Y ou can go to the next dide. Okay. So what we're
19 And then any other questions -- I'm pretty open 19  proposing is an accessible path that will connect all of our
20  about audience comments. | don't stop you in here. So -- 20 neighborsand | think it'sten plus miles. | wasn't realy
21 Going back to you. Thank you for that. Appreciate 21 sure. | did that from memory, but we have some maps here
22 youcomingin. | haven't heard any complaints out of David 22 that you can get from Sherida, if you'd like to see. Maybe,
23 or Sheridaor any residents, to be honest, so keep up the 23 Sherida, you can pass those out.
24 good work and | see you guys here al the time, too, so 24 MR. DVORAK: It's about four and a half.
25  that's good. 25 MR. CHESNEY: Oh, okay.
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1 MS. WILCOX: It's about what? 1  was$215 per unit and that is -- think of it as a household.
2 MR. DVORAK: Four and a half. 2 Sothisnumber, like| said, is back from October. | got
3 MR. CHESNEY: Likel said, so| -- | was having 3 someupdated numbers last Friday that is-- probably about
4 some computer difficulties today. 4 $204 per unit and that is with a more expensive financing
5 MS. WILCOX: Wow. 5  cost than was anticipated here.
6 MR. CHESNEY: Some of my notes were -- some of my 6 For example, our bankers quoted us afour and a
7 notes were squashed, so that's why | printed this out 7  half percent rate. Wedon't realy know what therateis
8  because thiswas literally me typing thisin before | came 8  going to be until it's put together, but we used a five and
9 today. Solet'scall itfive. 9  quarter percent rate. Right?
10 And these will go through our conservation areas. 10 MS. McCORMICK: Yes, thisisa--
11  Wehaven't had it permitted yet. Correct? | ask Chris, we 11 MR. CHESNEY: Right. Okay, good. And a20 year
12 haven't had that meeting yet? 12 amortization.
13 MR. DVORAK: No, I've had it. | am going to give 13 MS. McCORMICK: And thisisan annual cost?
14  anupdateonit. 14 MR. CHESNEY: Thisisan annual cogt, yes.
15 MR. CHESNEY: Okay, perfect. I'll let you -- I'm 15 MS. WILCOX: For 20 years?
16  not going to stea your thunder, too. 16 MR. CHESNEY: For 20 years, yes.
17 MR. DVORAK: Yeah. 17 MS. WILCOX: Per household?
18 MR. CHESNEY: Okay. So that'swhat were 18 MR. CHESNEY: Per household. So this-- thiswas,
19 proposing. Let'sgo to the next onethen. So why? We 19  once again, the October estimate just because | had it
20 talked about it, connect the neighborhoods, but alot of 20 readily available. Likel said, the estimates that have
21  thiscame from Reggie's survey where he talked about some of 21 been coming in aswe've been progressing through the bond
22 these projects and he collected the information and things 22 financing, this number, so far, has been coming down.
23 that we do as acommunity. 23 So next slide. So someone's already asked this.
24 Sotrails, | had never thought of, really, the 24 Why wethink -- and thiswas -- | was the most reluctant
25 trails, but | guesstrails are a popular amenity in many 25  person on the board because when Robert told me that it was
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1 neighborhoods. South Fork and Pasco County, they are known 1 going to cost $10,000,000, it just blew my mind, but
2 for their trail system and herein Westchase, we have -- 2 $10,000,000 -- | found that the National Association of
3 onceagain, I'm loose with the numbers here -- but thousands 3 Redtorshad astudy online that saysif you live near a
4 of acres of conservation area-- at least hundreds. 4 trail system, it had athreeto 15 percent increasein
5 MR. DVORAK: Yep. 5 vaue
6 MR. CHESNEY: -- and, you know, for the most part, 6 So | used the low end of the number, athree
7  they are underutilized. Now, we wouldn't want to do 7  presentincrease. So for example, if you had a $550,000
8  anything to disrupt our conservation areas, so that's why 8 home gain, three percent increase is $16,500, which comes up
9 thisproject begins with SWFWMD who governs the water 9  inyour community wide impact of $60,000,000 of added value.
10 quality in Westchase and our ponds and things like that. 10 Soweputin 12 and we get 60, afive times return across
11 And -- and another big reason is just to encourage 11  all of our community.
12 outdoor activity. | got alittle bit of feedback from some 12 So when you sell your house, you should have an
13  peoplethat talked about our sidewalks and things like that. 13  increase because, "Wow, | want to live the Westchase. Look
14 | don't know if some of you -- thisis not a sidewalk 14  atthat cool trail system.”
15 project. We have approved the sidewalk repairs throughout 15 The other thing to think about is the soft cost
16  Westchase, so those are going to be done, but what we like 16  here. AsWestchase ages, what do we have to offer new
17  about thisisthat it will get people off the sidewalk. No 17 homeowners? We have 30-year-old houses. | mean, you can go
18 morejogging down Linebaugh. Maybe thiswill add some 18  right up to Pasco and get a new house, so why do you want to
19 additional areasto jog that we think will be alittle bit 19 livein Westchase? Well, you know, it's nature, we're
20  more pleasant. So next. 20 closer to the airport and now, we have atrail system.
21 MR. SYLVANOWICZ: Oh, more? 21 That's the kind of things this board does. We
22 MR. CHESNEY: Yeah. 22 improve our parks. | hopeyou've all been down to west --
23 MR. SYLVANOWICZ: Thereyou go. 23 West Park Village and seen some of the improvements we've
24 MR. CHESNEY: Okay. Isthat the next one? Okay. 24 done there with the fountain and if you have any other
25  Sothiswasthe original cost we had back in October. It 25  improvements, talk to David.
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1 Go to the next dlide. 1 and thetwo big projects that were -- the community seemed
2 MR. SYLVANOWICZ: Mm-hmm. 2 tolean on to some of the same reasons was the acquisition
3 MR. CHESNEY:: | don't know if there's any -- there 3 of thegolf course and this project. The respondentsto
4 should be one more. 4 that survey, thelast one. Was 500 and some residents, so
5 MS. SHAUGHNESSY: Can | ask you a question about 5 if youlook at those numbers, that's about a 15 percent
6 the-- backing up alittle bit? 6  return.
7 MR. CHESNEY: No, let me finish this and then you 7 When you look at polling, you know, data about
8 canask al the questionsyou want. So what's next? | -- 8 politicians, you're often looking at one, two, three
9 there's been some misinformation on where we are in this 9  percent, so that's a pretty significant amount of the
10 process. 10 population that responded in their thoughts about this, so |
11 So we have hired bond counsel to raise the money. 11  would just like you to keep that in mind.
12 That'swhat we've done so far. We have engaged alandscape 12 This was not something that was done in vacuum. It
13  architect. | don't know if we've signed a contract with her 13 wasn't donejust by this board, but alot of the community
14  yetor-- 14  had input and there was an awful lot of positive impute
15 MS. McCORMICK: No, not yet. 15 about those projects and what they mean for the community.
16 MR. CHESNEY: We have not signed a contract with 16 CHAIRMAN LEWIS: Greg?
17  thelandscape architect and apparently, we have met with the 17 MR. CHESNEY: Please, and sorry about before.
18  permitting people, which Robert will talk about later. 18 MS. SHAUGHNESSY: No problem. Cheryl Shaughnessy
19 So that iswhere we are in this process. Giving 19 andl live at 9948 Stockbridge Drive and backing up, | have
20 you an idea, this assessment -- if this project goes 20 acoupleof questions. Oneisthe $215 figure represented
21  through -- would not hit until next budget year. So it 21  and excuse me my naivety, but what does that represent? Is
22 would not hit in this year, it would hit in next year. 22 that the CDD charge, the -- | got think the CDD taxes --
23 Now, construction, you know, could theoretically -- 23 MR. CHESNEY: That would be increasing your taxes.
24 would -- could start before the actual assessment begins 24 MS. SHAUGHNESSY: Yeah, by only that. Thank you.
25 nextyear. That'sjust how these projects work and now, all 25 Okay. And since you brought up the golf course, who does
Page 19 Page 21
1 --lcanstandor | can sit down and you can ask me any 1 ownthegolf course? Now, we didn't move forward -- in my
2 kinds of questions or also, our professionals. 2 understanding -- with purchasing it, so we still lease it?
3 So I've been working with Erin and Mark and Robert 3 MR. GILLIS: Wedon't leaseit, we don't own it.
4 hereon this project for the last -- however long this has 4 It'saprivate owned entity from outside the community and
5  been going on and so each of us have alittle bit of 5 it has been since the community has been in existence. One
6  information. 6  of thethingsthat communities looked at is changing that
7 And now, I'm open to any and all questions that you 7  dynamic for lots of reasons.
8 have 8 MR. WIMSATT: More than one.
9 MR. GILLIS: WEell, before you go into that -- 9 MS. SHAUGHNESSY: But we have not done this. So at
10 MR. CHESNEY: Sure. 10 thispoint, if the-- isthere any type of contractual
11 MR. GILLIS: -- | do want to explain alittle bit 11  arrangement that the current owner can't just sell it one
12 more about -- you mentioned the cones -- or surveys that 12 day?
13  weredone. One of the concerns | had when | came on this 13 MR. GILLIS: He aways can.
14 board afew years ago now isthat -- and it's not aslight 14 MR. WIMSATT: And that'stheissue.
15 &t anybody in the room, but we have alot of issues and 15 MR. GILLIS: Yesah, that's our concern.
16  often, the people that show up in the room are the voice of 16 MS. SHAUGHNESSY': | -- my concern -- on severa
17  theconcerns of the -- of the community. 17  instance-- and I'll keep it really short, but we are
18 So we did two leveled surveys. Thefirst one was 18 taking about 30-year-old homes and so do | want to move
19  about broad things, it was not specific. It was about what 19  into acommunity where there are 30-year-old homes and yes,
20 areyour interests, what would you like to see the community 20 you might have a-- awalking trail. If | havekids, that's
21 improve upon and we've reported those things both in the WOW 21  great. | would probably never walk on awalking trail
22 and we've given that data out here at these meetings and we 22 because| got to think that if -- unlessit's kept up well,
23 still have al of that information and can provide it to any 23 there'sgoing to be weeds, there's going to be Poison Ivy,
24  andal. 24 there might be more snakes and so | wouldn't walk init, but
25 The second series of surveys went to more specifics 25 | gettheideaof it.
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1 Do | want to -- do | care enough about awalking 1 will probably go over some of the materials. | mean, we've

2  trail that | want to take on the 20 -- isit a20 year CDD 2 talked about using synthetic materials, things that will

3 charge-- 3 lastalotlonger and get agood lifecycle cost for; but --

4 MR. CHESNEY: Mm-hmm. 4 you know, two -- and you kind of mentioned it. | mean --

5 MS. SHAUGHNESSY: -- onmy taxes? | usedtolive 5 and| think that's been the whole premise of the project is

6 intheVineyards and we were all so happy withwedidpay | 6 Westchase has been voted in several publications as the

7  off the CDD that we had at that time, so | would not wanttg 7  number one placeto livein -- in, I think, all of Florida.

8  buy into another one. 8 MR. GILLIS: Inall of Florida.

9 In addition to the $ 2,500 now, if we wanted to 9 CHAIRMAN LEWIS: Right. So going back to what Greg
10  sell our home, I'm starting to think that I'm -- I'm almost 10  wassaying, we want to keep it that way. We want to keep up
11  starting to think it istime to sell my home because our 11  with fresh things and, you know, things that new homeowners
12 property elevation has not changed, but with the weather 12 will look to buy into on the community.

13  changing, now, if you look at areal estate listing about 13 MR. CHESNEY: And you brought it up yourself, but

14 our home, they have an environmental concern there because14  our CDD fees are actually lower than they've ever been or

15 weare now amoderate flood risk. That meanswe'renota | 15  arelower than they were when any of us moved in here.

16  mild risk anymore, we're not -- yet -- a severerisk, but if 16 MS. SHAUGHNESSY: And that's great, but --

17  someone looks at purchasing my home, then I've got to tell | 17 MR. HIGH: Well, we're respectably -- to upper

18 them there'sa$2,500 charge to buy into the HOA anditisa 18  communities.

19  30-year-old home. 19 CHAIRMAN LEWIS: That's also agreat point.

20 Last year, did | see the water come up to the pool 20 MS. SHAUGHNESSY: Y eah, so maybe we need to enter

21 much, much more than | wanted to or that |'ve ever seen 21  into aCDD charge -- if you don't want to take on that debt

22 before? Absolutely. Did we decide to buy windows because22  asacommunity, | guess, isthe question. We can disagree

23 of that, yes, to protect our moment as much aswecan, but | 23  all day, but --

24 itjust seemsto methat the last thing | am concerned 24 MR. GILLIS: Well, | want to make sure there'sa--

25  about, if | am abuyer, isthetrail and -- and one final 25 | think there might be a misperception. We're talking about
Page 23 Page 25

1 concern I'll have on thetrails and it's the same concern 1 something like an HOA fee. Thisisin addition to your

2 that many of us have seen expressed in the Facebook and in 2 current taxes, so depending on where you live, that's eight,

3 my community and that's the motorized scooters on the 3 nine, $10,000. We're talking about adding 200 to that, so

4 sidewalks, in the street. 4 the percentage gain increase is pretty low.

5 It isan accident waiting to happen when you've got 5 S0 -- | mean, there's this perception that thisis

6 a-- akid going down Montague where we -- down by the 6 alarge amount, it's alarge amount per -- but look at it in

7  school, 30 miles an hour probably doing awheelie. 7  your taxes and what increase it would be.

8 MR. CHESNEY: Yeah, so-- 8 MR. WIMSATT: And compare that --

9 MS. SHAUGHNESSY: And they are going down the 9 MR. CHESNEY: Helivesin anicer neighborhood than
10 sidewalksat agreat speed. | don't hear very well, so if 10 wedo.

11  they're coming behind me, | probably wouldn't hear them and 11 MS. SHAUGHNESSY: Yeah, I'm familiar with the CDD.
12 not aone of them hasahorn. Not aone of them says, "On 12  I've had CDD charges before, but again, we haven't

13 your left," or -- 13  determined that that's even a stable figure.

14 CHAIRMAN LEWIS: So let me respond to a couple of 14 MR. WIMSATT: And | would just encourage you all to
15 thingsthat you've said. First, the other thingisit 15 compare the current CDD charges for Westchase to other

16  won't -- it won't necessarily be anatural ground trail and 16  communities, similar situated communities and especially

17  -- and honestly, with the standards that we hold as this 17  newer communities. They are multiples of -- multiples, not
18  board and, | think, as acommunity, it's not going to grow 18 acouple of hundred dollars more, but multiple times.

19  over and have Poison Ivy or anything like that. | can 19 CHAIRMAN LEWIS: One other thing -- and thisisthe
20  assureyou because | know David cleansit and keeps up 20 last thing you brought up about the e-scooters and the

21 the-- 21  ebikes. | don't want to get too far into that today. Greg

22 MS. SHAUGHNESSY: Well, unless the maintenance 22 had actually asked David at one of our last meetings -- and

23 company isspraying for it, it will. 23 Sherida-- to bring in our off duty deputy that we have

24 CHAIRMAN LEWIS: Understood, but let -- et me 24 patrol the neighborhood to come in and talk about that. |

25  finish. Sothe other thing, too, is-- and Robert, | think, 25  think we're looking to schedule that for either the July or
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1  August workshop. 1 Trail. Weridethetrailsalot and they do go fast, but
2 However, | can tell you, | personally have one that 2 I'mwondering, could you put a speed limit on our trails
3 stopped in my cul-de-sac and | spoke to him one day and 3 herein Westchase, like can't go more than 15 miles an hour,
4 currently, thereis no state statute, law or anything that 4 something like that?
5 enforcesthe age or the speed or whether you have to helmet 5 MR. CHESNEY: Sure, yeah. So what | would suggest
6  onor anything and that's what the deputy told me. And 6 is--iswehaven't designed thetrail yet and exactly how
7  unfortunately, | -- | think everybody in this room feels 7 thesurfaceisthat will bein there. | can't -- | don't
8  your pain. 8  think anyone on this board can really say exactly if we'd be
9 MS. SHAUGHNESSY: Well, I'm not surprised by that 9  more suitable as awalking, hiking trail, if
10  becausethey're afairly new function of abicycle or other 10  running/bicycles would be allowed, but during the design
11  -- wedon't usualy motorize scooters and bicycles and it's 11  phase, | encourage you to come to those meetings. The
12 new, soit'snew so thereisno law, but now, we knew when 12 person that we will contract -- | forget the name of the
13 we could have them on these new trails as well and if the 13 firm, but her nameis--
14 trail has-- 14 MS. McCORMICK: BHB.
15 MR. CHESNEY: Weéll, so we -- we have more power to 15 MR. CHESNEY: BHB, and her nameis lvy Clinton and
16  get -- keep them off the trails because they're our trails. 16  she-- shewill hold aworkshop and she will gain community
17  It'slike being able to keep them out of the park. The 17  input before she submits her designsto us. So | would
18 problemisit's public sidewalks. We're not allowed to 18  encourage you to provide that feedback to her when -- during
19  restrict bikes and pedestrians from the public sidewalks. 19 thedesign phase.
20 So-- 20 MR. BARRETT: Hey, Matt?
21 MS. SHAUGHNESSY: Isthis--isit anissuethat is 21 MR. WIMSATT: And one of our concerns definitely is
22 decided on just by the voting members or do -- 22 those motorized bicycles and how to deal with them and how
23 MR. CHESNEY: By thisboard. 23 weaddressit asaboard. We are very aware of the issue
24 MS. SHAUGHNESSY: -- residentshave avoteor a-- 24 and we want to get some type of design or something in -- in
25 MR. CHESNEY: Thefive of uswill vote. 25 theoverall project to address that. | just want you to
Page 27 Page 29
1 UNKNOWN SPEAKER: The CDD is different than the 1  know, that isatopic of mine at |east.
2 HOA, sothey are completely different. 2 CHAIRMAN LEWIS: Chris, did you have something you
3 MS. SHAUGHNESSY: | realy am ahomeowner. I've 3 wanted to say?
4 been -- I've owned four homesin my life and I've had CDDs 4 MR. BARRETT: Yeah, if | could chimein, I'd be
5 and HOAS, so | do understand theissue. Thank you. 5 grateful. Sooneof the--1--1'dliketotakealittle
6 CHAIRMAN LEWIS: Okay. May -- | saw your hand go 6  bit of credit in terms of bringing thisidea of atrail
7  up, but | think you had yours up first. 7  system and kind of pushing it before the board and kind of
8 MS. KOHLI: | just have aquestion for -- what 8  get -- at least starting some of the conversation with this
9 she'ssaying about -- 9 and | wanted to kind of explain to the people that are there
10 CHAIRMAN LEWIS: I'm sorry, name and address, 10 -- and | want to thank them for coming out because we don't
11  please? 11  often get many people at the meetings and when we do, |
12 MS. KOHLI: Oh, I'm Lorrie Kohli. | liveon -- | 12 think we ultimately always improve our product and our
13 liveat 10440 Springrose and so we're avid bicyclists. We 13  performance when we hear from the constituents that we
14  lovebicycling and are very enthusiastic about this plan and 14 represent.
15 hopethat it goes through because we're out there riding 15 And | know that, you know, the 225 -- and | know
16  bikesevery day and | haveto tell you, Westchase is not a 16  thenumber isnot set in stone, but I'm just using the
17  safeplaceto ride bikes and before we moved here, | was 17  conservative high number. | know it's a sacrifice, | know
18 like, "I don't know if | want to" -- first thing, we love 18 it'saskingalot, but | -- and | suspect the other
19  the-- the community is beautiful, but as we drove around, 19 supervisors believe this, but | don't think any of us would
20 wewerelike, "Thereisno place to ride abike here 20 bedoing thisif we didn't think that there was a bigger
21  safely,” and so like when | heard about this, | was very 21 bang for the buck for all of us down the road.
22 excited because it looks likeit'll give us a safe place to 22 And | think if you just look at the math that Greg
23 rideour bikes. 23 presented, you know, even if you sold your homein two to
24 And as far as the speed, you know, we have that 24 threeyears, you would -- as aresult of the construction of
25  problem over on the Pinellas Trail and the Upper Tampa Bay 25 thistrail, you would end up getting avariable increase in
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1 thesaleof your home and that's kind of what we're looking | 1 Another example, at the very bottom of Montague
2 atintermsof bringing in the value, but my motivation for 2 Street at West Park Village, the land that's on the tracks
3 kind of pitching thetrail system in thefirst place -- and 3 therewasinitialy pitched by agroup of HOA leadersasa
4 | don't know if anyone has some of the mapsthat Robert puf 4  community center. We're going to purchase the land and put
5 together of aproposed trail system. 5  upacommunity center where people could actually have a
6 There's one -- one in the board packet called park 6 gathering space, different parties and events there and that
7 one. | don't know if you have the -- sorry, | had an alarm 7 wasactualy going to only be $100 added at the time to the
8 on, | needed to turnit off. I don't know if you can put 8  Westchase Association fees and there was a small group of
9 that up on the projector screen there. |sthere anyway we 9  peoplethat came out and opposed that. Now, it's going to
10 cando that? 10  just beagroup of townhomes.
11 MR. CHESNEY: We handed out the trail map to 11 So all of these projects, in hindsight, because
12 everyone. 12 peoplekind of balked at theinitial sacrifice, whichisa
13 MR. BARRETT: Oh, okay. All right. 13 lot, inevitably, all of these projects down the road --
14 CHAIRMAN LEWIS: He'sgot it up, too, by theway.| 14  we're going to think back again and think, "Wow, that was
15 MR. BARRETT: Oh, awesome. Soyou canseethat | 15  such amissed opportunity,” and | think thisis one of those
16  easttowest trail from basically the back of the Bridges. 16  -- thisisone of those opportunities that if we -- if we
17 | guessthat would be the back of the Kingsford all theway | 17  basically choke on the initial upfront cost, the commitment
18  over to Radcliff and the Shires. So what kind of prompted | 18  toit, | think 15, 20 years down the road, people will look
19 meto pitch thisidea of thistrail isthat -- years ago, 19  back and say that that was a hugely missed opportunity to do
20  when Citrus Park Drive -- the Citrus Park Drive extension | 20  something really great for this community.
21  wasinitialy pitched, the Board of County Commissioners | 21 Y ou know, we do have 30-year-old homes and | think
22 aso pitched an extensive series of trails that would go 22 that one of the things that we all do in order to make sure
23 through the areajust north of us and eventually connect, in | 23 our homes remain in sellable condition isweinvest in it
24 theory, down theroad all the way up to the Sunshine 24 them. Weredo our kitchens, we redo our bathrooms so they
25  Skyway's, thetrail that goes along that. 25  stay up-to-date; they don't just kind of become 30-year-old
Page 31 Page 33
1 And so what | am hoping isthat if Westchase kind 1 homes.
2 of takesthe lead here and makes this investment, we can 2 The communities have to be treated one way or they
3 then prevail upon our county representatives to dust off 3 declineand when | ran for the board now almost three years,
4 that plan and actually create that more extensive trail 4 | decided that I'm not going to be a caretaker supervisor, |
5  system just south of Ed Radice and we can potentially 5  want to be a supervisor that adds to the community and |
6  connect these trail systems so that ultimately, you know, we 6  think I'mlucky to serve with four other guysthat are of
7  canride, hike, et cetera, whatever we want to do in terms 7  the same mindset.
8  of thistrail system and have an even longer trail system at 8 And | know that we're asking alot, but | can
9  our disposal, not just the one in Westchase and | think that 9 promiseyou that if we do this, thiswill be one of things
10 that would be just a super, super neat opportunity. 10 thatisthelead thing that realtorswill use to sell
11 And the only -- the only thing | would caution 11  Westchase down the road.
12 everyoneto think about -- I've lived in the community since 12 Thanks for listening.
13 1998 and over -- over the long time I've lived there, lived 13 MR. GILLIS: | want to add one thing, though,
14 inWestchase, I've seen a couple of really good ideas come 14  Chris. | thought you didn't -- and the third one was the
15 forth by representatives and it required -- and it al'so 15 pushing off the acquisition of the golf course. It was
16  needed anincrease in the assessment and the two that come 16  pushed off years ago and --
17  tomind was the purchase of the Westchase Welcome Center, 17 MR. BARRETT: Yeah, that's another -- that's
18  whichisnow owned by arealtor on Radcliff, right at the 18  another one.
19  opening of the golf course and they wanted half amillion 19 MR. GILLIS: -- that was a huge mistaken.
20 dollars-- half amillion dollars for that building and that 20 MR. CHESNEY: Y eah, from one supervisor.
21  could have been our Westchase HOA building and we passed up 21 MR. GILLIS: So--
22 buying that and instead, ended up building one down the 22 CHAIRMAN LEWIS: Yeah, thanks Chris. | appreciate.
23 road. 23 | saw you, Miss, on the far right.
24 | think that that was a missed opportunity because 24 MS. HIGH: Heather High, 9804 Bayboro. | wasjust
25  there was ahandful of people that balked the cost. 25  going to ask a question on the surveys that you had

9 (Pages 30 - 33)

Veritext Legal Solutions

800-726-7007

305-376-8800



Page 34

Page 36

1 discussed earlier. What was the timing of the surveys, 1 for e-bikes and scooters and things like that. So --
2 gpecificaly for thetrail project? So when you had the 500 2 CHAIRMAN LEWIS: Stay tuned.
3 response, was that this year, last year, five years ago, ten 3 MR. CHESNEY: Yeah, | encourage participation in
4 yearsago? 4 the design phase with our design consultant.
5 MR. GILLIS: It wasthisyear. 5 CHAIRMAN LEWIS: | thought | saw one other in the
6 MS. RING: It wasayear ago. 6  back. Wasityou, sir?
7 MR. GILLIS: Well, there was two, actually. 7 MR. ASHLEY: Yes. Zach Ashley, 12417 Glenfield
8 MS. RING: Yes, there were two and the last one was 8 Avenue. Just asfew questions here. First off, is-- are
9 ayear ago. Itjust popped up in my August issue of the 9  people having trouble selling their houses in Westchase?
10 WOW. Read the WOW. 10  Fromwhat you guys are staying here today, it's sounding
11 CHAIRMAN LEWIS: Isthat the only question you had? 11  like-- I'm hearing contradicting information on we're the
12 MS. HIGH: Yeah, | think I'm good now. 12 number one neighborhood in Florida, but then we also want to
13 CHAIRMAN LEWIS: Okay. | saw you, sir, to the 13  beableto sell our houses, so --
14 |eft. 14 MR. WIMSATT: (Indiscernible.)
15 MR. ZAIS: I'm Mark Zais, 10019 Parley Drive. I'm 15 MR. CHESNEY: Just our proactive thought.
16  -- I'll bequick. I'm representing the Government Affairs 16 MR. ASHLEY:: It'salittle contradicting to what
17  Committee for the WCA, so | collected afew questions. | 17  you're saying, but going back to the project itself,
18  think you answered most of them, | just want to make sure | 18 maintenance, is maintenance going to be involved in that
19  got everything right. One of them was who was the proposed 19 $215.
20  champion and who proposed the champion's project? I'm 20 MR. CHESNEY: So maintenance would be a part of our
21  assuming that's the CDD board isthe one that -- for that? 21 normal operations budget.
22 CHAIRMAN LEWIS: Correct. 22 MR. ASHLEY: Soit could go up on adifferent side
23 MR. ZAIS: Okay. And then | think based on looking 23 of the budget if there's maintenance that's --
24 atthe map, | -- one of the questions we had, does it impact 24 MR. CHESNEY: Potentially.
25 or go through any gated communities, but it doesn't look 25 MR. ASHLEY: Certainly, there's going to be
Page 35 Page 37
1 likeitdoes. Couldyou -- areyou able to confirm that? 1 maintenance that needs to be done most likely yearly. If
2 MR. DVORAK: No, they don't. 2 werelooking at the storms, the size of storms, the amount
3 MR. CHESNEY: No, | don't -- 3 of flooding that we're getting, it doesn't make much sense
4 CHAIRMAN LEWIS: | think Robert came up -- and 4  -- eventhe TampaBay Trail just went down for almost a year
5 again, Robert, | don't want to take anything away or 5  just because of flooding and different things like that.
6  misstate anything, but it's just a preliminary thing where 6 MR. CHESNEY: That was a hundred-year bridge issue,
7  Robert kind of came up with his -- where he thinks might be 7  but yeah.
8  thebest -- you know -- 8 MR. ASHLEY: It was underneath the bridge, but
9 MR. CHESNEY: But we've engaged in afirm that will 9  okay. | think there's many things that kind of -- we're new
10 providethefina -- 10 residents, so we've been here for probably ayear now and
11 MR. ZAIS: Okay. I'mjust readly -- some of the 11  just to seethat things are going up constantly -- so like
12 community members had some concerns about the -- the gated 12 thisisthe second timethat -- and again, I'm new to a CDD
13 communities. And then the -- does thisimpact the 13 and HOA. We're younger, we're on the younger side, we don't
14  prioritization for any other projects such as sidewalk 14 want thingsto go up. You know, interest rates are
15 repairs? 15 outrageousright now. Our taxes are going to be outrageous,
16 MR. CHESNEY: Let meanswer that. So no, that isa 16  justincurring more, you know, money monthly or yearly that
17  common thing. Soit'sactualy -- it'sits own separate 17  we'regoing to have -- | understand it's not a huge number
18 item, so like we will hold the hearing just for the debt 18  right now, but | think just from -- that was kind of a shock
19  associated with this project. 19 tomeis--isseeing that numbers are continuing to go up
20 MR. ZAIS: Okay, got it. That makes sense. 20 and-- and that's al around the board.
21 MR. CHESNEY:: It'snot part of our operational 21 Inflation is going up, everything is going up, so
22 budget. 22 thiskind of seems like more of a passion project versus
23 MR. ZAIS: And then last, it's probably -- | just 23 something that's needed to be done, which is understandable.
24 want it to be on therecord, piled on, just there were alot 24 | mean, you want to make the -- you know, the community a
25 of concerns about, you know, what is the mitigation strategy 25  better and safer, nicer place and | totally get that, but
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1 theplansand hearing from each one of you -- |'ve heard 1 MR. CHESNEY: | said it could be within the next --
2 contradicting information from alot of different people 2  before the bond financing is finalized, you can start
3 today, so I'm thinking like, you know, thismight --and I'm | 3  construction.
4  not saying that thisisaterrible idea, but | think like 4 MR. GARMAN: What'sthetimeline? So likeit'd be
5  six more months of like planning going into thiswould have 5  helpful if we're not going through --
6 beenalot better to like -- | don't know, we're voting on 6 MR. CHESNEY: Wéll, | think the -- so timelines
7 itinamonth and thisisal we have and you guys can't 7  comeout of the design phase and we haven't completed that
8 tell uswhat the surface is going to be, what -- 8 Wehaven't even really begun that other than the -- the
9 MR. CHESNEY: | don't know why -- whereyougot | 9  beginning drawings, so | encourage you to participate in the
10 that we'revoting onitinamonth. That's -- that's 10 design phase and you'll have a better idea of the
11  misinformation on what we're trying to encounter here. | |11 construction plan.
12 mean, sol -- | appreciate your -- you know, your position, | 12 MR. ASHLEY: Just a-- sorry, just afollow --
13  but-- 13 MS. McCORMICK: Just to clarify, though, we are
14 MR. ASHLEY: August, we're not voting on funding | 14  planning on starting the assessment process and it's going
15 thetrail map -- funding for the trail map? 15 tobeaprocessthat will take a couple of months. So that
16 MR. CHESNEY: No, it will be next -- it will bethe |16  may happen beginning the August meeting and then it will b
17  next assessment hearing. 17  finaized potentially at the September meeting, so we're
18 MR. ASHLEY: Sowe're not voting to take further 18  talking about a couple of months.
19  actionin August? 19 MR. CHESNEY: Yeah.
20 MR. CHESNEY: So -- 20 MR. ASHLEY: Perfect. Just really quick, two final
21 MR. ASHLEY: Arewe approving abudget itemor --| 21 thoughts and then I'll passit on because | know we have
22 or funding or -- (indiscernible.) 22 limited time, but for this meeting specifically -- | know
23 MR. CHESNEY: | mean -- we're only -- hold on, 23 there was countless people on Facebook when | -- | did make
24  please. You're-- (indiscernible.) 24  apostjust -- just letting people know -- because | was not
25 THE COURT REPORTER: | can only takedownone 25 aware. Again, like we have busy jabs, busy lives, everyone
Page 39 Page 41
1 personatatime. 1  does, but 4 o'clock islike not a great time for working
2 CHAIRMAN LEWIS: Yes, holdon, please. Oneata] 2 adultsto be ableto comein and hear about these types of
3 time, please, because we do have a court reporter. 3 things. | don't appreciate laughter, either. Thank you.
4 MR. CHESNEY: Okay. Sothe project requiresa--a| 4 But why -- why are people able to join
5 vote on bond financing, so it's not just one vote. So we -- 5  electronically or over the phone, but residents are not and
6 wedidavotelast month, | guess, to engage our bond 6 thenwhy -- also, why isit at 4:00 p.m. when most of us
7  counsd. 7  work at least until 5:00 p.m. because then how are we
8 MS. McCORMICK: Mm-hmm. 8  supposed to have avoice or have any kind of commentsiif
9 MR. CHESNEY: I'm looking at you becauseyou keepp 9  we're not ableto join? We both had to cancel multiple
10 meinline. 10  meetingstoday in order to --
11 MS. McCORMICK: Yes, that's correct, we did do 11 CHAIRMAN LEWIS: Just so you know, as we did, too.
12 that. 12  So-- assupervisors, so it's not something that's taken
13 MR. CHESNEY: So that was one vote. Wewill -- did 13 lightly, but | -- | don't know. Unless another supervisor
14  wehaveavotefor lvy'sfirm yet? 14  hasagood response, | don't have a great response. | mean,
15 MS. McCORMICK: No. 15 | -- thisismy third term on the board. The meetings have
16 MR. CHESNEY: Okay. Sowewill haveavotefor thel6 awaysbeen at 4:00. It's always something that we can talk
17  design consultant, but the vote for the actua financing 17  about, but --
18  would not come until next year. 18 MR. BARRETT: Matt?
19 MR. ASHLEY: Sowell build it and then vote on the | 19 CHAIRMAN LEWIS: Yeah, Chris, did you have --
20 financing? 20 MR. BARRETT: Matt, yes, so let me give you some
21 MR. VEGA: No. 21  history toit.
22 MS. WILCOX: Sowhat is-- 22 CHAIRMAN LEWIS: Sure.
23 MR. CHESNEY: I'm just saying it could -- 23 MR. BARRETT: I'll go on the record saying it
24 MR. ASHLEY: Did you not say build within thenext| 24  doesn't matter to meif we have our meetings at 7 o'clock or
25 year? 25  at 4:00 p.m. | think, in general, the reason that,
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1 higtorically, the board has its meetings at 4:00 p.m. is 1  know, we have zero plansto cut down trees for a sidewalk.
2 because our staff members would be significantly -- in costs 2 That'sjust not part of the -- it's not part of the plan.
3 intermsof our support staff when we go up, if we schedule 3 MR. ASHLEY: So how do we go through conservation
4  meetingsat 7 o'clock and theredlity isiswhileit's 4 areaswithout cutting the trees?
5 awesome that we have alarge number of people at the meeting 5 MR. WIMSATT: Our engineer will explain that during
6  thisweek, typicaly, if you look at the -- the typical show 6 his--
7  up for even meetings that are held at 7:00 p.m. by the WCA, 7 MR. DVORAK: Yeah, first of al, the part of the
8  there may only be two or three people that show up every 8 trail that goes through the wetlands would be a boardwalk.
9  meeting for those. 9 It would be elevated, so there it wouldn't be into -- you
10 So | -- | think that given the -- the typical lack 10  know, into the water level and it would be -- it's required
11 of turn out for most CDD meetings, the default has always 11  to be abovethe hundred year flood level. So there wouldn't
12 beento schedule to the benefit of like -- the financial 12 beany -- you know, if we did have another hundred year
13  costsof having staff present and -- and doing it within the 13  storm, the -- the lowest part of the deck would have to be
14  typical workday rather than after the workday. 14  abovethat elevation so that we are not impeding flow or
15 Now, if we basically have meetings where 20, 30 15 creating aflooding problem or making something worse.
16  people are showing up every month, then obviously, that 16 And the other thing isis that it gives you the
17  could change, but | think that that's generally just it. We 17  ability to meander the trail so that you can minimizein the
18 just have alot of staff members that we pay to be present 18 impactsto, you know, wetland species. That was one of
19  for these things and so they also have families and we try 19 things| wasgoing to talk about. We had a pre-application
20  to berespectful of that. 20  meeting --
21 And aso, we want to make sure that we're giving 21 CHAIRMAN LEWIS: Let meinterrupt you. | know
22 the best value to residents who have to pay assessments that 22 threeor four of you had your hand up and | will come back
23 could go up if we basically have meetings regularly at 7 23 toyou, but Robert, go ahead.
24 o'clock versus as opposed to during the workday. Thanks. 24 MR. DVORAK: Yeah.
25 CHAIRMAN LEWIS: Thank you for that, Chris. 25 CHAIRMAN LEWIS: Sinceyou aready kind of went --
Page 43 Page 45
1 MR. CHESNEY: And asfar asthe electronics, we 1 yesh, go ahead.
2 haveanew staff here. | know that they are -- we're trying 2 MR. DVORAK: Yesh, and that was one of things that
3 toexpand our opportunities for civic engagement, butyou | 3  cameup. But first of al, just to let the board know,
4  gottogivethem alittletime. They haven't -- 4 weve been waiting for about three months to get this
5 MR. ASHLEY: No, | appreciate that definitely. And| 5  meeting because they're so backed up, the Water Management
6 just--sorry, last thing. It'snot aquestion, just a 6  District, but everything went as | expected.
7  statement. | -- one of the reasons we moved here was for 7 There were no deal breakers. Everything was -- is
8 theconservation areas. They arereally beautiful, there's 8  ill --isago, but one of things that they spoke about
9 lotsof animalsthat comein and it is something that we 9 wasthe-- thework in the wetland areas. If there are
10 lovetogoout andlook at, but | do fear that like building 10 treesthat need to be removed, that they are going to
11  into the habitat of those animalsis only going to drive 11  require mitigation and mitigation can come in a couple of
12 thingsfarther or animals farther away. 12 different forms and oneisthat you carve out a place and
13 The conservation areas are mostly wet and could 13 you plant similar species to offset that impact and the
14  propose some kind of, you know, issueswhen it comesto | 14  other thing isyou can buy mitigation creditsin a bank and
15 flooding and those types of things, so my only -- my only, | 15  those are both very common. Like every -- you know, it's
16  you know, kind of problem | have right now islike the 16  not -- thisisn't new technology. They've been building
17  conservation areas, | feel like touching thoseislike 17  mitigation areas for 40 years now and they can do it
18 really -- it's safer for this community. It'savery nice 18  successfully, so that's not going to be an issue.
19 areafor usto be able to go through and see the different 19 The other thing that -- and then the -- the
20 animalsand different things that are going on. Havingthe | 20  portions of the trail that are going to be in upland areas
21  --theshadeand al different types of things, | just don't 21  like where your -- you know, we have a couple that showed
22  seelike-- like cutting down alot of treesjust for a 22 down the TECO right of way, which is an already -- it's --
23  sidewalk, basically, would be like -- 23 dready people useit to jog on, but it would be an
24 MR. WIMSATT: | back upto alot of that 24 asphalt -- you know, an asphalt trail and they have special
25 conservation. | lovethat conservation, too. Asfar asl 25 exemptionsfor trail systems.
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1 In other words, if you build thetrail -- if you 1 somedirt into, you know, an areato fill it and that's --
2 went out and build aroadway and you're going to have cars| 2  that fill isin the hundred year flood plain, they can
3 driving onit and cars drip oil and things like that, then 3 analyzethat. We-- as consultants, we analyzed it first,
4 you haveto storm-water pond to stick all your stormwater | 4  but the county and the Water Management District, they
5 that runs off of it into the pond to get treated. 5 anadyzeit themselves.
6 Now, thetrail project, you can't have any gasoline 6 So -- but in terms of -- you know, variation, it
7  motorized vehicleson it and if you ensure that there's not 7  would depend on what water body specifically you are talking
8  going to be any vehicular traffic on your trail system, then | 8 about, but all of the elevations and the systems we are
9 youdon't haveto do -- you know, you don't have to dig a 9  dedling with are very well known. They're -- it's been
10 pound and reroute al the storm water to it. They make sure| 10  established and that's what is used for regulatory purposes.
11 that you have grassed -- you know, grassed areas along the | 11 MR. CHAPMAN: Y eah, based after the last storm -- |
12 edgeof thetrail in order -- so that when water runs off 12 mean, | know the water got pretty high in some stages, so |
13  theasphalt, part of thetrail, it goes through and into the 13 didn't know if we were talking elevating the trail like
14  grassed area 14 threefeet off the ground or --
15 So -- but it was all very -- you know, they -- they 15 MR. DVORAK: It will depend, yeah. And the
16  got four pages of meeting minutes, but 99 percent of thisis | 16  topography inside these wetlands changes alot also. Soin
17  just their genera -- their general comments on -- you know, | 17 some areas, you could be four feet off the ground and in
18 andthey tweak afew thingsfor atrail project, but it was 18  some areas, you can be two feet off the ground depending on
19  avery good meeting. 19 -
20 They are aware of what we're doing now. Thisison | 20 MR. CHAPMAN: Okay.
21  their file of record for the Westchase, you know, online 21 MR. DVORAK: Yesh.
22  database and their head environmental scientist wasthere | 22 MR. CHAPMAN: Thank you. And my second question
23 and one of their head engineers was there, so those two 23 wasisthere any datarelated to similar aged subdivisions
24 would be, you know, following this through the processas | 24  that have satisfied their CDD, like we have, that have
25 well aswe get going on it. 25 entered into anew CDD? Just wondering, isit alarge
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1 But -- but anyway, that was one of the big things 1 percentage, are we pioneers and leading the way or -- | just
2 that the group was waiting to hear about. We didn't know if 2 curious.
3 therewas going to be some kind of, you know, some kind of 3 MR. CHESNEY: Wéll, do you want to answer this?
4 requirement that would -- that would make it, you know, not 4  Becausethere'sno new and old CDD. It'sjust our CDD. We
5 feasible or not possible, but that wasn't the case. 5  used to actually have two CDDs in Westchase and we combined
6 CHAIRMAN LEWIS: Good news. Okay. 6  them many, many years ago.
7 MR. DVORAK: Yeah, good news. 7 MS. McCORMICK: Yeah, | mean, that does bring up
8 CHAIRMAN LEWIS: | appreciate that update. I'm 8 thepoint, though -- and | don't know if thisiswhat you
9 goingtogoin order of who | saw, so the man in the green 9 arereferring to, but when the CDD -- when the community was
10  shirtfirst. 10  built, there were originally debt assessments on all of the
11 MR. CHAPMAN: Thanks. Taylor Chapman, 12415 11  lotswithin Westchase and those were typically 30 year debt
12 Bristol Commons Circle. Two questions now, first one 12 assessments.
13  related to the hundred year storm comments. What's the most 13 That has al been paid off, so the assessments that
14  dramatic elevation difference between the surface and where 14  arebeing paid right now, the CDD assessment, isjust for
15  that hundred year storm -- 15 operation and maintenance. It's no debt assessment. So --
16 MR. DVORAK: WEéll, probably depends on where you're 16  you know, theresidents here are paying significantly less
17  a. | mean, the county has areally good model, computer 17  thanthey would if they were, you know, in anew community
18 model, that simulates all of the flow in the -- basically, 18 that had debt assessment on it.
19 inthecounty. This particular -- you know, Westchase is 19 MR. CHAPMAN: Right, yeah, yeah. | didn't know if
20 located in the whole branch creek -- you've heard that name 20 there were other communities that are similarly aged that
21  before. Right? And they have specific watersheds that 21  haveitinthe CDD aswe are discussing now.
22 cover thisarea and everything upstream and everything 22 MR. VEGA: Thereare.
23 downstream. 23 MR. CHAPMAN: And it could be a common thing, |
24 So when the project comesin for permitting -- 24 don't know.
25 let'ssay you are going to build a home and you have to put 25 MR. VEGA: There are severa and it's very common.
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1 MR. CHAPMAN: Okay. Thank you. 1 normal budget cycle where we create a high water and we --
2 CHAIRMAN LEWIS: Isit Chris? Right? 2 andthenit lowers--
3 MR. HIGH: Yeah, sojust going back to the 3 MS. WILCOX: No, | understand, just | --if it'sa
4 timeline, kind of where we're at, it just appears to me that 4 public hearing, what are you asking from the public?
5  you guys are wrapping up maybe the feasibility stuff for 5 MS. McCORMICK: For comment and then the board
6 thistrail and you're going to start design soon? 6 votesonit.
7  Feasibility, anything else that we need to do? | mean, 7 MS. WILCOX: Okay. So whatever commentsthere are
8  soundslike next step islandscape architect, contract and 8 fromthe public, isthere astronghold that everyone says,
9 then start the design? 9 "Yes'? Likeisthere any -- does the public comment on --
10 CHAIRMAN LEWIS: Mm-hmm. Right. 10  whether the meeting isin August or September, does the
11 MR. HIGH: Right, and isit your opinion that this 11  public comments have any influence on approving or not
12 project isfeasible? 12 approving this project?
13 CHAIRMAN LEWIS: Yes. 13 MR. WIMSATT: | guess depending on our individual
14 MR. HIGH: That'swhat it sounds like. Okay. 14  supervisor. If | hear something from the public that says,
15 MR. CHESNEY: Yeah, | mean, you know, the design 15 "Wow, thisseemslikeit really might all be abad idea,"
16  might uncover stuff, but from afinancing standpoint, from a 16  then of coursethat's going to affect my vote. That'sthe
17  permitting standpoint, it seemsto be looking positive for 17  purpose of public comment.
18 the-- 18 MS. WILCOX: Soif wejust -- if wedid a
19 MR. HIGH: Okay. Thank you. 19 stronghold right now, it sounds like everyone isin approval
20 CHAIRMAN LEWIS: Hold on, Ms. Wilcox was in front 20 asfar asthe commissioners. Isthat correct?
21 of you. 21 MR. WIMSATT: | think that it'slittle early to say
22 MS. WILCOX: So my question iswhat is the purpose 22 that. | don't know what the design looks like, | don't know
23 of the public hearing in August for the CDD meeting and the 23 if the-- if thedesignisin the budget, | don't know what
24 trail? 24 theimpacts are going to be on the wetlands. | don't know
25 MR. CHESNEY: Soitwon't bein August. 25 if I'minfavor of it or not. | like the concept of it, but
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1 MS. McCORMICK: Yesah, it'sgoing to bein 1 | would need to know all of the details before | can say
2 September. So what's going to happen probably in August is 2 whether | amin favor of it or not.
3 that theboard is going to look at an assessment methodol ogy 3 MS. WILCOX: Sowould that al bein the same
4 that will come up with sort of a high watermark of what the 4 meeting, the concept, the public decision? It just seems
5  assessment levels would be for each of the properties within 5 likewe're going to -- when everyone does get all the
6 thedistrict and then there will be a hearing that will be 6  details, weal need to know that before the public hearing,
7  scheduled and notices will be sent out to each resident 7  like-- well, you wouldn't want to vote on it, we wouldn't
8  within the community that says thisiswhen that hearing is 8 wantto--
9 goingto be. 9 MS. McCORMICK: Okay. So -- so we're going to have
10 Y ou may have been thinking that that was going to 10 thisassessment hearing most likely in September. That's
11 occur in August and we originally were targeting that, but 11  when the board is going to approve like these are
12 we've now determined that that is not going to be in August. 12 assessmentsthat can be placed on the property when we get
13 MS. WILCOX: Okay. So what was published in the 13  thefinancing for thistrail project in place. If between
14  WOW today that Karen published was -- it said August, so the 14  thetime of the assessment hearing, assuming the assessments
15 natification of the fee and the assessment that said it was 15 arevoted for by the board and something happens six months
16  going to bein the August public hearing and the purpose of 16  down the line before the financing is done and the board
17  that public hearing isto do what? Whether it's August or 17  says, "Wait," you know, "thisis new information. We don't
18  September, what's the purpose of that one meeting? 18  think that we want to go forward right now," then they can
19 MS. McCORMICK: The purpose of it would be to say, 19  -- they can tap the brakes and say, "Thisis not thetime to
20 "okay. Thisisthe most assessment that will go on each 20 dothisproject." So just because the assessments get
21 property,” but keep in mind that we won't have completed the 21  approved --
22 financing, so the assessment that is voted on in September 22 MR. WIMSATT: Yeah, exactly. So basically, the
23 may end up being less. 23 public meeting where we approved the assessment and says,
24 MS. WILCOX: Okay. It'snot -- 24 "Hey, wereinterested in this project, let's go ahead and
25 CHAIRMAN LEWIS: It'snot to dissimilar than our 25  say what the most the assessment could be on the public
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1 forum," so that we could just know that, you know, we have a 1  but this has been afluid process.
2 highwatermark for us. That doesn't mean we're imposing 2 MS. McCORMICK: We had acall yesterday. So --
3 that assessment. That doesn't mean that we're agreeing even 3 MR. CHESNEY: Yeah, I've had multiple calls since
4  toaproject. It'sbasicaly just saying like, "Hey, we 4 last month.
5  understand that there's going to be assessment, thisisthe 5 MS. WILCOX: No, | understand, | was just -- just
6 mostit could be." Now, let's get the details and see kind 6  concerned that if we get the money approved, that it'sa
7  of what the actual details of it is. 7  donedeal and we don't know any of the facts. Likethe
8 It'sbasically just giving us the operating room to 8 trail surface, you know, we just got the map today, so it
9 say, "Hereisabudget that we could potentially have and 9 just seemslike --
10 useif we agree on the project and the details of the 10 MR. CHESNEY: That map has been floating around for
11  project going forward." 11  over amonth or so.
12 MS. WILCOX: So when isthe date of the agreement 12 MS. WILCOX: I've asked, | said to send an e-mail,
13  of the project going forward giving the project is -- 13 | haven't gottenit and --
14 MR. WIMSATT: Who knows. 14 MS. COOK: Yes, | sent it to you two days after you
15 MS. McCORMICK: We don't have one yet. 15 askedforit.
16 MR. WIMSATT: Wedon't know yet. We haveto get 16 MS. WILCOX: | -- | haven't gottenit. Okay. So
17  thedesign and that process hasto start. 17  that wasthefirst part. The second part is my concern --
18 MS. WILCOX: So just because we approve the amount 18 thisisavery interesting project and my concern isthat
19  -- or you approve the amount in the September meeting, it 19  $13,000,000isalot of money and that maybe we should
20  does not mean that the -- the trail project is approved? 20  prioritiesour current infrastructure to current ponds that
21 MR. WIMSATT: No, and it does not mean that the 21  -- at the meeting or so, they had indicated that 15 ponds
22 assessment isimposed. 22 were cleaned up, which would mean 85 more ponds in areas
23 MS. WILCOX: Okay. I'mjust -- I'm just kind of 23 need to be cleaned up and maybe we should focus on cleaning
24 making sure that the public knows -- 24 up our current structure before we add more maintenance
25 MR. WIMSATT: It'sjust -- itisjust like our 25  itemsfor something new and --
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1 budget process where we basically say, "Hey, hereisthe 1 CHAIRMAN LEWIS: What was your question?
2 most everything could be," you know, the most we can spend 2 MS. WILCOX: My question would be should we not as
3 onthisyear and then we kind of -- then, we do the budget 3 acommunity start -- like here's an analogy: Y ou don't add
4 and the budget comes in underneath that. That's why we 4 onanew pool to ahouseif you have aleaky roof.
5 awaysset that little bit higher, soit'll probably -- the 5 MR. CHESNEY: | know, but we don't have aleaky
6  assessment will probably say -- and I'm just using -- | am 6 roof. Wehave--
7  making up numbers, so please don't quote these as actual. 7 MS. WILCOX: Wéll, that's --
8 Well say, "Okay. Let's approve assessment level at $300," 8 MR. CHESNEY: Let mefinish, let me answer your
9  you know and anything -- per home and anything that comesin 9 question. You -- you can be avery frustrating person. You
10 lessthan within that iswithin -- iswithin what we've 10 gottorelax alittle, lady. So--
11  approved, but we don't have to approveit. 11 MS. WILCOX: WEéll, you need to answer mine, too.
12 MS. WILCOX: So my question is when and how will we 12 MR. CHESNEY: Okay. So-- | mean, wehavea
13 know when that final approval is going to be made when all 13  contract for al of our are ponds, al the maintenance.
14  thefactsaredone? Likeisthat expected like December, 14  Okay. So-- | mean, if you're-- if you know of something
15 onceyou get al the details of the trail, like for the 15 that'sdeficient -- | know the pond behind your house, it
16  publicto have -- 16 il -- it still performed the standards and we've improved
17 MR. CHESNEY: That depends on the design. 17 itsince, but if you are aware of any other ponds, please
18 CHAIRMAN LEWIS: It depends on the design. If it 18 bringit to our attention, but -- but your implication or
19  takes her two months, | mean, it could -- no, that's okay -- 19 theway you asked the question implies that we're not taking
20 could beinthefall. | mean, it could bein the spring. 20 careof our ponds, which isjust not accurate. Soif we
21 So-- 21 could go back --
22 MR. CHESNEY: Yezah. 22 MS. WILCOX: Soif | could clarify?
23 MR. DVORAK: It'sgoing to take along time. 23 MR. CHESNEY: -- and try again?
24 MR. CHESNEY: And | wanted to follow up with Karen 24 MS. WILCOX: So | want to clarify that at ameeting
25  for not keeping her in the loop on the August and September, 25 atimeago, we talked about -- they talked about all the
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1  pond cleaning up they are doing, which is phenomenal and 1 timemore than the budget.
2 that David had all been able to get to these culverts, ponds 2 MR. SYLVANOWICZ: Right.
3 with thisdrought period and at that time, he said, "There 3 MS. WILCOX: Right, but it isall -- time, money,
4 areahundred ponds on the Westchase properties,” and he's 4 budget, it'sall related, like histimeis money, itis
5  done 15 pond clean ups. 5 budget. | mean, that'swhat itisand | -- | don't want to
6 So my question isthisis-- thisisavery 6 start anew project if -- if he'sall up to date and all of
7  interesting trail idea, but doesthistrail idea and 7  our ponds and culverts he's fully resourced and everything,
8  execution take away from what he had stated of this pond and 8 we'renot going to have any flooding from -- from debris and
9  culvert clean up that iskind of -- that needs more 9  you're ahundred percent, then that makes sense, but to me,
10  resources and help? 10 | don't know if we're a hundred percent.
11 MR. CHESNEY: Okay. First of all, | apologize. | 11 MR. GILLIS: I'd just like to comment and to
12 understand your question better now. So those are two 12  reiterate something that Chris Barrett said earlier.
13  separate budget items. Oneis our operations budget and you 13 Generaly, you know, we looked at along-range plan for the
14 know, if we need to increase it for pond maintenance, that's 14 community. The mindset that we fix only the things we hav
15  definitely something we should take into consideration. | 15 and don't go anywhere else, we will make the same mistakes
16  -- I'mnot just not aware of additional -- you know, where 16  we've madein the past where we did not advance the
17 there'sadeficiency in our budget for that. 17 community. Sol think it'simportant to put some value on
18 If anything, we probably -- we've had a very large 18 change and the ability to enhance the community.
19  pond -- just happens to be a big pond management and for 19 Also, it's not an either or, you can do both and
20 vyears, we over-funded that thing and it actually caused a 20 that's--
21 surplusinour budget. Soit'sjust a separate budget item, 21 MS. WILCOX: Right.
22 just to answer your question. 22 MR. GILLIS: -- and that's why this budget for this
23 MS. WILCOX: | understand. That was the point of 23 project is separate. It doesn't affect the current
24 my question -- 24 operating budget. If wefeel like we need to do more with
25 MR. CHESNEY: I'm sorry. 25  the ponds, we would increase the operating budget for those
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1 MS. WILCOX: -- isarewe giving David enough 1 things, but thisis aproject to look at long-range planning
2 resources to finish these 100 pond clean ups and maintenance 2 to enhance the community.
3 without adding more maintenance. 3 MS. WILCOX: | completely understand that --
4 CHAIRMAN LEWIS: So -- so the other part to that, 4 CHAIRMAN LEWIS: All right. | got to move on.
5  though, too is-- and Robert can chimein, if he feelslike 5 MS. WILCOX: -- but | just want to make sure that
6 it or any other supervisor -- we don't necessarily have to 6  we'renot -- we're not keeping our -- what we need cleaned
7  clean up the ponds every year. Thisisathing that -- you 7  with our money. If --if all of our ponds are good and
8  know, over the past -- | think it started even prior to 8 we'renot going to have flooding anymore, I'm good. That's
9  Helene and Hurricane Milton coming through, but for obvious 9  wonderful. Thank you.
10 reasons, we've -- you know, David has ramped that up, but 10 CHAIRMAN LEWIS: Thank you. All right.
11  that's something that has been going on pre-David. 11 In order, | saw Mr. Kauffman raise his hand first
12 Y ou know, | know Doug had -- had schedules of when 12 awhile back.
13 -- when hewould go out and clean things. So -- 13 MR. KAUFFMAN: Thank you. Just acomment, | know
14 MR. CHESNEY: The guy that was here earlier, that 14  that around Glencliff Park that goes behind the pond and
15 washisjob. That'swhat we hire him for. 15  then around the basketball courts and then reappears on
16 MS. WILCOX: Socanl -- 16  Countryway, if -- if we're saying that it's bicycle friendly
17 MR. VEGA: Theisjust standard maintenance. 17  and with the width of those pedestrian trails, it's not that
18 MS. WILCOX: No, no, | understand, but when he made 18 friendly becauseit's kind of narrow.
19  the statement -- or David made a statement a couple of 19 So as far as the design phase, you know, with this
20  months ago that you have a hundred ponds and you've only 20 project, isit going to be eight feet, ten feet? How wide
21  readlly been ableto clear out 15. Isthat atrue statement? 21  isthisgoing to be throughout the --
22 MR. SYLVANOWICZ: Right, but not every single one 22 CHAIRMAN LEWIS: Yeah, and | think the intent was
23 needsthe work that the 15 did. 23 tobewider than that. Robert, did you want to share some
24 MS. WILCOX: Okay. So-- 24 -
25 MR. CHESNEY:: | think David was talking about his 25 MR. DVORAK: Yeah, well, that's al stuff that is
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1 goingto befleshed out in the design and | mean, to me, you 1 MR. DVORAK: A year minimum.
2 know, you would have to look at like a ten-foot asphalt 2 CHAIRMAN LEWIS: Oneyear.
3 trail inbeing able to -- you know, pedestrians and 3 MS. WAIT-WOODCOCK: Okay.
4 hicyclists being able to coexist -- 4 MR. DVORAK: Thisisnot -- no on€'s-- no oneis
5 MR. KAUFFMAN: Right. 5 going to be building anything --
6 MR. DVORAK: -- but if you ended up selecting a 6 MS. WAIT-WOODCOCK: Tomorrow.
7  six-foot boardwalk for whatever reason, maybe to minimize 7 MR. DVORAK: -- any time soon.
8  wetland impacts or keep the costs down, | don't think that's 8 MS. WAIT-WOODCOCK: Got it.
9 abicycle and pedestrian, you know, facility. That would be 9 MR. DVORAK: It'sjust along process. The
10 just a-- apedestrian facility. 10 permitting processislong, you've got alot of stakeholders
11 If you selected alarger boardwalk where you could, 11  involved in this project, you've got trails that go through
12 you know, get some separation maybe, but like -- like -- you 12 golf course property, you've got part of the trail going
13 know, that's al part of the upfront sort of vision and 13  through county property, so you got TECO involved.
14  planning for the project and | mean, these routes are things 14 | mean, there's alot that's going to go into it
15 that -- | mean, that's fairly arbitrary right there. 15 andit'sjust going to take alot of time to get to the
16 You know, | looked at where the -- the end points 16  point where you're -- you're starting construction.
17  weregoing to be and | connected them with a bunch of lines 17 MS. WAIT-WOODCOCK: | think that alleviates alot
18  through the wetlands. The actual alignment of all of these 18 of people'sfearsthat thisisn't happening tomorrow.
19 trails-- with the exceptions of the onesthat are on like 19 And then also, within the discussion, it made me
20 the TECO -- you know, a TECO power line easement are -- are 20  have another question come to mind and | don't know -- I'm
21  -- need to be set based on, you know, based on permitting 21 ignorant to the fact of the person who's cleaning up the
22 parameters. 22 ponds and however long they've been doing it, but to speak
23 S0 -- and that -- the size of al this stuff isall 23 to her point, when he said that they recently had a merger
24 going to come -- you know, is all going to be determined in 24 withM & Sor whatever the name was, because he needed more
25 the--intheinitia planning stages. 25  resources, was hein over his head from what his company --
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1 MR. KAUFFMAN: It's pretty exciting that, you know, 1 MR. VEGA: | don't think he meant he needed
2 we'redoing this project and maybe the, you know, county 2 moreover resources, it was expanding his resources because
3 commissioners can extend the Upper TampaBay Trail to hook 3 hedoesn't have dredging have he doesn't have --
4 up with the Westchase or the Oldsmar Trail, you know, around 4 MR. WIMSATT: Yesah, doesn't have dredging and
5 RaceTrack Road. | think that would be awesome. 5 certain--
6 MR. WIMSATT: Weintend to engage them on that. 6 MS. WAIT-WOODCOCK: Okay.
7 CHAIRMAN LEWIS: All right. Sol'mgoingtotry to 7 CHAIRMAN LEWIS: | think David would probably be
8  wrap this up, but you have not spoke yet and you had a 8  better to -- he deals with him more, so he would be --
9  question. 9 MS. WAIT-WOODCOCK: Okay.
10 MS. WAIT-WOODCOCK: Hi, I'm Ashley Wait-Woodcock, | 10 MR. SYLVANOWICZ: Okay. SoA & B takes--and |
11 10615 Gretna Green back in Brentford. Just to add 11  wanted to say this earlier, but they take care of the ponds,
12 perspective of my background, I'm area estate paralegal, 12 thewater, the algae, the evasive plants, picking up trash,
13 titleagent. | used to be aboard director for the 13  dealing with fish kills.
14  Westchase Community Association and voting member and used 14 MS. WAIT-WOODCOCK: Mm-hmm.
15 tocometo the CDD meetings every, single meeting for two 15 MR. SYLVANOWICZ: What | am speaking of previous
16 yearsstraight, like five years ago. 16  wasdrainage clean outs. Storm drains bring alot of that
17 So two questions. Onewhat is the design phase 17  road debrisinto ponds and then that piles up for 30 years
18 timeframelook like? Five months, six months, one year, two 18 and then those storm drains don't work anymore. We have
19  months, isthere any sort of -- 19 quiteafew of them that we've addressed this year, we
20 MR. DVORAK: Wewould not -- | mean, the -- the 20 addressed a handful last year and we've been very successful
21  consultant that we're going to use would establish a 21 atdoingitand | am encouraged to see what's going to
22 schedulefor al of that, but here, | -- | can tell you from 22 happen.
23 what | -- from my personal experience, there's ayearsworth 23 That vendor is separate than Reid. His small
24 of design and planning. 24 business acquiring of another business, that's another
25 MS. WAIT-WOODCOCK: Years? 25 discussion. So he-- it'snot like he's -- he's swamped or
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1  anything likethat. Heistaking care of the health of the 1 Wedid look at bank and bond financing. We are

2 pondsin the community. 2 currently still doing that, different ways to manage it that

3 MR. WIMSATT: A & B has been a contractor for a 3 way.

4 number of years and have always been excellent. We've never 4 MR. GARMAN: And | think for public awareness and

5  had any problem with them. 5 transparency, it'd be very helpful to see the rationale

6 MS. WAIT-WOODCOCK: Buit are the people maintaining 6  behind that just so that we know we've explored the best

7  the ponds, that's been the same people for the last five 7  optionsand -- and we're not coming taxpayer's pocket. |

8 years? It'sbeen the same company? 8  think that would help us.

9 MS. McCORMICK: Longer than that. 9 MR. CHESNEY: So like-- | mean -- | mean, do you
10 MR. WIMSATT: Y eah, maintaining the water quality 10  know of agrant that I'm not thinking of? | -- because we
11 and al of that. 11 havea--

12 MR. CHESNEY: | mean, the opposite owner, but yeah. 12 MR. GARMAN: No, I'mjust saying --

13 MS. WAIT-WOODCOCK: Because I've noticed the ponds | 13 MR. CHESNEY: -- grant consultant that we use and

14  looked different, but it could be like you're saying, 14 -

15  attributed to al the hurricanes and all the mess and all 15 MR. GARMAN: No, I'm not. I'm just saying -- right

16  thedebrisand all of it. 16  -- | think that part of our due diligence -- right -- |

17 MR. SYLVANOWICZ: Sure, sure. 17  would expect that we are pursuing all other public funding

18 MR. WIMSATT: Yeah, there'sissues that come up and 18 first for our community before coming --

19 they look different, but hopefully, it's just temporary and 19 MR. CHESNEY': Sure.

20 they get ontop of it pretty quick. 20 MS. McCORMICK: (Indiscernible.)

21 CHAIRMAN LEWIS: If you see something, too, feel 21 MR. CHESNEY: No, | don't think that's -- yeah, so

22 freeto call the office and -- and -- you don't have to come 22 wewill havea-- afinancing -- yeah, | don't know exactly

23 tothe meetingsor -- | mean, you're more than welcome to 23 what part you were going -- they are not going to bring up

24 the come to the meeting, but if it's something like that, 24 any grants, but we will have afinancing presentation where

25  youcanjust cal these guysand -- 25  the supervisors are going to explore some of the options and
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1 MS. WAIT-WOODCOCK: | try not to complain unless| 1 thoseare things like private placement versus issuing our

2 redly haveto. 2 own bonds, whether we should ensure the bonds or whether we

3 CHAIRMAN LEWIS: | appreciatethat. So | do want 3 should, you know, use our traditional banking relationship.

4 to move on because we have alot of other business, but | 4 S0 -- | mean, we -- we've engaged grant consultants

5 did seethree hands and | think you, sir, you were one of 5 before. There'sjust no programsthat I'm aware of that,

6 those? 6  you know, that's -- that | think we would get.

7 MR. GARMAN: Yeah, sol just have -- again, thisis 7 CHAIRMAN LEWIS: | will say, the -- the woman, vy

8 Aaron Garman at 12417 Glenfield. Just really curious on the 8  Clinton, that we -- the landscape architect that we

9  funding and why you went directly to ponds and did we 9 mentioned earlier, at our last -- | think it was the meeting
10 explorethe possibility for grants and other funding from 10  or maybeit was our workshop, | can't remember, she did say
11  thecounty, state, federal levels that we would exploit 11  --they doalot of trail projects nationally and thereisa
12 firstrather than just trying to roll the money upfront is 12 potential that should could find -- or they could find
13 kind of my first question? 13 something, but to Greg's point, there's probably not alot
14 CHAIRMAN LEWIS: Do you want to -- do you want to 14 there.

15 takethat? 15 MR. GARMAN: Sure, there'salot moreto -- you
16 MR. CHESNEY: Sure. Sono, we did not explore any 16  know, | understand grant approval and funding isathing, |
17  grantsfor this. We have used grantsin the past. I'm 17  just -- and as part of transparency and due diligence, there
18 trying to figure out how to say this. | -- first of al, 18 are--1aso, again, appreciate the point on, you know,

19  I'mnot saying things very well today, so the -- we don't 19  bringing the conservative three percent for apps ROI from --
20  think -- | don't think -- | don't think that the grant 20 from that single data point.

21  processthat -- that this would be agood project for the 21 Again, | would love to understand more of that and
22 grant process and -- and given the grant resourcesin this 22 if there are other places where it just doesn't include foot
23  state have been greatly diminished, | just -- | did not 23  traffic to increase tax dollars through salestax, revenue
24  explorethat option because | don't -- | don't think it 24 of restaurants so that -- right -- what is the plan -- right

25  would befruitful. That'sthe best way | can say it. 25  --if there's--
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1 MR. CHESNEY: Weéll, yeah, so like have you been to 1 thecommunity is made up of all kinds of people. Some
2 Atlanta, solikethe BeltLine? So like -- | mean, a project 2 peopleare struggling, some people are doing great, so it's
3 likethat, that's atrail system, that's -- or the Pinellas 3 hardtofind that sweet spot.
4 trail. 4 I -- I'll go back to what Chris and Reggie had
5 Y ou know, Westchase, unfortunately, the way it was 5 said. They realy motivated me. Likel said, | wasthe
6 laid out, thetrails aren't going to go around restaurants 6  most reluctant person on this board about doing this project
7  andthingslike that, so -- so, you know, theimpact is 7  becauseisit really necessary, what are we doing? | mean,
8 mooted. When | was researching the data on what to use asa 8 | can make acase for the golf course because in theory, it
9  percentage for thevalue, | -- | did use -- | have zeroed in 9  should be revenue neutral, but thisisn't. Thisisn't
10 onthat NAR study and that was because the other studies 10  revenue neutral.
11 were much more comprehensive trail systems and their return 11 So then you look at the soft cost. What does it
12 wasmuch higher. | mean, 15 -- the BeltLine stood out to me 12 do? Our community isaging. Do you want it to be like
13 because they had some areas where it was a 48 percent 13 Town-N-Country? | mean, probably not. You want to keep it
14  increaseif you were within ahalf mile of the BeltLine, 14 the number one suburb in Florida. | don't know where that
15 which wasjust staggering. 15 camefrom, but -- but that's the record I'm proud usis the
16 So that'swhy | used, actually, avery conservative 16  community that was here and | want the same opportunities
17  number, three percent, to come up with, you know, the 17  for the new familiesmovingin.
18  return. 18 Y ou know, | want the schools to be better than they
19 MR. GARMAN: Sure, just as anew homeowner -- right 19  were when my kids came through and they were great. | mean,
20  --just buying within the last year, the trails wasn't 20 that'sreally what drove this community is Westchase
21  something -- you know, it wasn't an option to meto be able 21  Elementary isone of the best elementary schools definitely
22 toview it. Right? Low CDD costs were -- that was amajor 22 inthecounty, but -- you know, so | understand those things
23 seling point -- 23 and--
24 MR. CHESNEY: Yeah, | could see that. 24 MR. GARMAN: Yeah, | think what we're asking for is
25 MR. GARMAN: -- right -- and in addition to the 25 astronger plan and timeline so that we know -- right --
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1 marketing that the community does for itself in terms of CDD 1 what's happening and -- and again, | know the design phase
2 andschools. And so again, | think part of the broader 2 comes dfter.
3 concern iswhen we think about funding and increasing the 3 Could be saying things like, "Hey, it could be a
4 assessment to improve operating and maintenance versus 4  six-foot wide or aten-foot" -- and | understand that's
5 taking on larger projects, it's nice to have versus what 5 contracted by the budget, but then it leads me back to the
6  needsto be done now and so again, | raise concern -- 6 point of, well, where did this figure come from if we don't
7 MR. CHESNEY: | -- I'm with you a hundred percent. 7  know how wide the walkway is going to be and so -- again,
8  I've been on this board for 23 years, next year are will be 8  think moving on, I'd like to just see a stronger plan of,
9 mylast. Yeah, | saw -- | saw thelook. Anyways, and I'm 9  you know, the costs.
10  proud of the record of being on this board. | mean, our 10 The map is completely influx and so it feels like
11  operating budget when | started has been decreased by 25 11  we're putting the cart before the horse alittle bit in
12 percent at onetime, we didn't expand our staff, we've 12 termsof -- the enthusiasm is there, but I'm not sold on the
13  consolidated our expenses. We consolidated from two CDDsto 13  ROI and the plan and --
14 one. 14 MR. CHESNEY: Yeah. Sol -- | mean, the -- the
15 | can go on and on. I'm proud of the record that 15 process, the way we're going about it isjust how it hasto
16  weve had in thisorganization. I've been onit sincethis 16  happen for aCDD to do this kinds of project. Sothe
17  wasformed, since it was resident controlled and | think 17  financing comesfirst and that's usually therole I've
18 wevedoneagreat job. 18 played on thisboard for along time and so that's the part
19 MR. GARMAN: | appreciate that. What | meant to 19 weredoing.
20  say -- you know, again, thank you for this and transparency. 20 MR. GARMAN: Okay.
21 MR. CHESNEY: Yeah, and | wasn't trying to brag, 21 MR. CHESNEY: And | try to be as transparent as
22 but -- but to me, the cost was aways important because when 22 possible. | apologize, | -- you know, things change. Like
23 --| had two elections that were contested and | walked 23 I'vehad four or five meetings at least with -- since our
24 around and -- and anyone who knows me, | walk around this 24 |ast CDD meeting just on this topic and hence, why Karen
25 neighborhood all the time and talk to people and, you know, 25  published August when it turns out to be September.
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1 Y ou know, it's not -- relationships, communication 1 MR. DVORAK: It's possible, probably not likely.
2 with peopleischallenging and we're all doing different 2 MS. SHAUGHNESSY': -- may start building before --
3 things. Thisisnot the only thing | do. So -- 3 CHAIRMAN LEWIS: Yeah, | -- | think to Robert and
4 CHAIRMAN LEWIS: Appreciate your comments. 4 maybe Greg'spoint. It'spossible. Isit going to happen,
5 All right. So really quickly, if you guys can be 5 most likely, no.
6 quick, | saw Heather -- right, Heather? 6 MS. SHAUGHNESSY: And then just one more question.
7 MS. HIGH: Yeah, | mean -- 7 Will golf carts be allowed on the boardwal ks, which are
8 CHAIRMAN LEWIS: | saw your hand go up first. 8 going to require alot of maintenance and -- | mean --
9 MS. HIGH: It was-- it was kind of tying into 9 MR. WIMSATT: Not if | have anything to do with it.
10 that. Everybody's talking about time lines and -- and the 10 CHAIRMAN LEWIS: Yeah, | -- I'm against --
11  plan. Isthere-- isthere aprocess that this goes 11 MS. SHAUGHNESSY: So the design might want to
12 through? Instead of saying, "It's going to be ten months," 12 include somekind of narrowing the entrance there so that
13  this, that and the other, it's during the design process, 13 golf -- sure, we say that some things aren't alowed
14  whichiscoming up. Right? We're going to be going through 14  somewhere, but if they can get there, they are going to go,
15  thisworkshops. 15 so something that narrows the entrance to the trail.
16 At the end of the design phase, istherea-- a 16 MR. WIMSATT: And those type of design features are
17  point in the process where, you know, then there's going to 17  what I'm really looking forward to hearing from our -- our
18 beapresentation to the public and then they're -- and then 18  designer about.
19 youguysaregoing to vote or -- like what is that process 19 MS. SHAUGHNESSY: Okay. Thank you.
20 like sothat if people understand -- like who knows how long 20 CHAIRMAN LEWIS: All right. Great comments today.
21  thedesignisgoing to take. 21  Appreciate the participation. Maybe one of the longest
22 CHAIRMAN LEWIS: Wéell, we haveto -- you know, 22 weve ever had, even more than vultures.
23 great question. We have to get under the contract with the 23 Okay. Let'smoveon. Robert, you've already
24 BHB first and then we can engage her and kind of sort that 24 probably covered half of your report, but --
25  out. 25 MR. DVORAK: Yeah, | wasjust going to add that the
Page 75 Page 77
1 MR. WIMSATT: | mean, you can -- if you -- you can 1 sidewalk project isgoing hot and heavy. They finished the
2 kind of look back at the process that we did for West Park 2 Sturbridge neighborhood week and a half, week or so ago and
3 Village and for redesigning the fountain there and it was 3 aenow inthe Shiresand just to let you know, we've had
4 justthat. We had open meetings, you know, Ivy would come 4 someone here. We do have someone here every day that the
5 in, she had would, you know, initial kind of design 5  contractor is actually doing work because there's always
6  concepts, she would present them to us, we would make 6  something -- something to be dealt with, like constantly.
7  comments, the public would make comments, she would take 7  You know, finding abroken irrigation line or -- or some --
8 themback. Then, she'd come back and eventually, you know, 8 something isaways--
9  shebrought us a pretty finished product of what, you know, 9 MR. CHESNEY:: |ssomeone from your firm --
10 wewereasking for. We asked some more questions, there was 10 MR. DVORAK: What'sthat?
11 some more back and forth, but the community was involved and 11 MR. CHESNEY: Someone from your firm?
12 then eventualy, we voted onit, but it did happen over a 12 MR. DVORAK: Yes, yes. You know, my goal wasto
13 course of meetings and workshops where, you know, our 13  not have David ever get acal from -- you know, about the
14 contractor would bring stuff to us, we'd comment on it, we'd 14  project. He'sgot enough to do. So we've been trying to
15 goback refineit. It --it'sthat natural unearthed 15 cover -- trying to cover everything on adaily basis.
16  process that we -- we would go through. 16 And then the last thing | was going to say ison
17 MS. HIGH: That's helpful. 17  the-- onthe August 5th meeting, I'm going to be on
18 CHAIRMAN LEWIS: Thank you. 18 vacation. Stephenwill be herein my place. He attended
19 Yes, maam? One more. 19 the pre-application meeting with me, you know, with the
20 MS. SHAUGHNESSY : Isit possible that any building 20 Water Management District. It wasonline, but hewasin
21 would start before the financing is completed and in place? 21  there. Hedid the concept, so if -- you know, as thisthing
22 MS. McCORMICK: That's -- that's not a plan right 22 evolves, hewill be up to speed on everything and I'll be
23 now to start with the -- 23 herefor the workshop, if you have one this month, you know,
24 MS. SHAUGHNESSY:: | thought | heard that. | 24 aJduly workshop. I'll be herefor that, I'll be missing the
25  must've misheard that, but -- 25  August meeting.
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1 CHAIRMAN LEWIS: Okay. If | could ask about pond 1 MS. McCORMICK: Soyeah, it'sgoingtobe-- AT&T
2 125, for lack of abetter term, | will call it the long-term 2 and T-Mobile are the two and they are not operational yet.
3 plan? 3 CHAIRMAN LEWIS: Okay. All right. Thanks.
4 MR. DVORAK: Yes, | -- | submitted for 4 MS. McCORMICK: And then we did get the off duty
5 pre-application meeting -- 5 sheriff's patrol agreement in place and that's been provided
6 CHAIRMAN LEWIS: Okay. 6 tothe sheriff now. | think the board had authorized going
7 MR. DVORAK: -- and have not even gotten a response 7  forward with that at last month's meeting, so | just want to
8 for asetdate. 8  giveyou an update about that.
9 CHAIRMAN LEWIS: Okay, okay. 9 We have the -- Azzarelli Paving agreement that's
10 MR. DVORAK: That's how -- | mean, honestly, 10  been finalized and the -- the agreement for the fountain
11  Stephen submitted one and it took them a month to get back 11  cleaning that's been finalized and you guys are till
12 to him and the meeting was three months out. That's how -- 12 waiting for me on the street sweeping agreement.
13 CHAIRMAN LEWIS: Okay. But you are working on it? 13 MR. SYLVANOWICZ: Correct.
14 MR. DVORAK: Yes, yes, | submitted the inquiries -- 14 MS. McCORMICK: And then just to go back to the
15 CHAIRMAN LEWIS: Okay. 15 issuethat A & B Aquatics brought up today, so we just need
16 MR. DVORAK: -- the requests. Yep. 16 to havethe board authorize the assignment of that
17 CHAIRMAN LEWIS: Thank you, appreciate that. 17  agreement, which will be the same agreement, but it will
18 Erin, attorney's report? 18 authorizeit asto do the assignment with the new company's,
19 MS. McCORMICK: So | do have come update about the 19 asstated, management services. So if you want to take that
20  cell tower from Alan. As-- you know, | had mentioned at 20  motion up, then I'll make surethat | get the paperwork
21  thelast month's meeting, he, at this point, isn'tin 21  done.
22 control of thetiming of AT& T or T-Mobile as far as when 22 MR. WIMSATT: I'll movetoalow A & B Aquaticst
23 they'll get their service. The AT& T antenna has gone up on 23 assign their contract to the new company.
24 thecell tower, T-Mobil€'s has not and neither of those 24 CHAIRMAN LEWIS: Okay. I'll second.
25  providersright now hasthe fiber that is going to be 25 Any comments, discussion?
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1 providing the service and what he told meisthat even 1 (No response.)
2 though, you know, Verizon has its facility there and it 2 CHAIRMAN LEWIS: Okay. I'll infavor?
3 would only, you know, require running a small amount of 3 MR. BARRETT: I'min support.
4 fiber to the new cell tower, that's not what these companies 4 (All board members signify in the affirmative.)
5 typically want to do. 5 CHAIRMAN LEWIS: Thanks, Chris.
6 They want to bring it, you know, so that they're 6 Carriesfive to zero.
7  going to have alower cost going forward monthly and so they 7 (Motion passes.)
8 areworking on connecting that fiber from another location 8 MS. McCORMICK: Okay. Andthen | guess at the end
9 andright now, he had just gotten, from T-Mobile, a 9  of the meeting, we'll talk about whether or not the workshop
10 projected date of August when they are planning up putting 10 isgoing to take placein July or whether we are going to go
11 uptheir antenna and also having that fiber in place, but 11 with the August meeting --
12 both -- both of those cell phone providers have not done the 12 CHAIRMAN LEWIS: Yeah, | was going to bring that
13 fiber portion of it yet and he's just relying on the 13 up.
14  timetablesthat they give him right now. 14 MS. McCORMICK: -- so | will wait until we get to
15 So | feel like | keep saying, "It's going to be 15 that point, but | don't have anything else right now.
16  next month, it's going to be next month," but that's the 16 CHAIRMAN LEWIS: Okay.
17  latest information | got. 17 MS. McCORMICK: | -- I'm thinking -- so we did have
18 CHAIRMAN LEWIS: Okay. Intermsof revenue-- I'm 18 acouple of reports that were related to the trail financing
19 sorry, David, did you have a question? 19  and engineer's report and a bond validation report that are
20 MR. SYLVANOWICZ: | do have aquestion because we 20 just sort over preliminary documents, but | think if we're
21  get asked that often, do we have any providers right now 21  going towait until August or -- or potentially look at this
22 fromthat? 22 July 15th, then | think we can wait to deal with those look
23 MS. McCORMICK: None that are operational. 23 aitall a the sametime.
24 MR. SYLVANOWICZ: Thank you. They areal in 24 CHAIRMAN LEWIS: Okay.
25  progress? 25 MR. VEGA: Okay. Never mind.
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1 MR. SYLVANOWICZ: That'sit? 1 --1guesswhat | am saying isthat it's unlikely that the
2 MR. VEGA: That'sit. Well put that off for next 2 commercia interests will participate. From a practical
3 month. 3 standpoint, it actually -- you know, so when | got it
4 CHAIRMAN LEWIS: All right. Erin, thanks. 4 originaly with the original methodology, | mean, you're
5 MS. McCORMICK: Sure. 5 looking at like $160 assessments versus amore realistic
6 CHAIRMAN LEWIS: Mark? 6  highwater number of, you know, 205 for aresidentia only
7 MR. VEGA: So under district management, theonly | 7  assessment. It's still under what we've been projecting.
8 thing | had isas| said, the attached fiscal year budget 8 CHAIRMAN LEWIS: Your original methodology included
9 for 2026, the last page, when you look at it whereit's 9  thecommercial spaces?
10 going to be talking about the debt, the debt isgoingtobe | 10 MR. CHESNEY: Waell, that's what we -- that's what
11 for next year, but the methodology consultant has not 11 wedirected staff to do last month and that -- besides the
12 completed the benefit determination as of yet and that work | 12 bond counsel's opinion, it also caused the commercial
13  -- they work in conjunction with bond counsel, so that is 13 intereststo -- | mean, their increases were massive.
14  going to be akey way of -- where that number is, 215, 205, | 14 MR. VEGA: Yes.
15 170. 15 MR. CHESNEY: 30 percent, you know, some of them.
16 And like | said previously, that's al -- you know, 16  Sol think you would have aroom full of commercial
17  that's based on trip generation from the Institute of 17  interestsif you followed that plan.
18  Traffic Engineers and that's used by Florida DOT. 18 CHAIRMAN LEWIS: Yeah, | mean --
19 MR. CHESNEY: Right, so do you -- that was an 19 MR. CHESNEY: Especially becauseit's strictly kind
20 issue. Doweneed a-- 20  of arecreationa benefit. So --
21 MS. McCORMICK: Get some sense from the board -1 21 CHAIRMAN LEWIS: Right, I don't know. | guessin
22 MR. CHESNEY: Yeah, to make sure they understand| 22 my mind, | -- it doesn't really change my mind, but the
23 MS. McCORMICK: So the assess -- go ahead. 23 commercia -- you know, commercial businesses or whatever
24 MR. CHESNEY: Yeah, sothat -- that isan important| 24  they are, you know, they are going to benefit some from it
25  thing. Solast month when we approved -- when wewere | 25  and -- you know, indirectly.
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1 approving the agreements for the bond financing, we directed 1 MR. CHESNEY: Yeah.
2 dtaff to utilize our traditional assessment methodol ogy, 2 CHAIRMAN LEWIS: Y ou know, | know they're not going
3 whichincorporated the commercia structures. Our bond 3 togetdirectuseofit. So--
4 counsel has come back to us and said that this project is 4 MR. CHESNEY: So when the bond counsel shows up, we
5  not something that the commercial interest should 5  can bring that up.
6 participatein, so that -- do we need to approve it 6 MR. VEGA: Y eah, because we need the determination
7  differently? 7  from bound counsel and then --
8 MS. McCORMICK: Well, so the assessment consultant 8 MS. McCORMICK: Yeah, | mean, the bond counse! is
9 hasnot given afinal determination about how -- what his 9  not going to make a determination -- afina determination
10 opinionisgoing to be about how the assessment methodol ogy 10  about the assessment methodology. It's the assessment
11  isgoing to be finalized, but typically, with residential -- 11  consultant that's going to do that, but we are getting
12 or withrecreational projects like this, it would just be an 12 input, you know, we have received input that, you know, when
13  assessment on the residential properties, not on the 13 it comesto municipalities who do assessment methodologies
14  commercia properties and that's -- that's the vast majority 14  for recreational facilitiesistypicaly the residential
15 of theway that these financings are done. 15 propertiesthat are incurring the assessments.
16 So we wanted to get some input from the board, if 16 CHAIRMAN LEWIS: Okay.
17  you had any, about this before the assessment consultant 17 MR. VEGA: And | didn't mean the bond counsel is
18 makesafinal determination. 18 going to do the determination, but the bond counsel's going
19 MR. VEGA: And the -- the assessment -- the 19 tobevalidating the amount and -- and that's going to weigh
20  consultant is aso going to be leaning towards bond counsel 20  onthe methodology consultants.
21  for clarification because it may be weighted as your current 21 MS. McCORMICK: Yeah, they are going to file for
22 assessment methodology is or it could be-- if it's 22 validation based on the assessment methodology that the
23 completely benefit driven, it could be plat for all 23 consultant puts together. So | think for purposes of the
24 residences. 24 assessment consultant coming back with his, you know,
25 MR. CHESNEY: Yeah, whichiscloser tothat. Sol 25  determination as to the best way to do this assessment

22 (Pages 82 - 85)

Veritext Legal Solutions

800-726-7007

305-376-8800



Page 86 Page 88
1 methodology, we just wanted to revisit what the board 1  --youknow, ease of use, speed of use. It'sjust --
2 directed at last month's meeting because at that time, you 2 MS. COOK: Just so you guys are aware, like
3 specifically said, "I want you to usethe O and M assessment 3  AudioEye has like dropped the ball three times on mein the
4 methodology," and | think with we want to make surethat | 4  last four months.
5 everybody is okay with the assessment consultant coming up 5 THE COURT REPORTER: What was the name again, Ms.
6  with the best methodology. 6  Sherida? Sorry.
7 MR. CHESNEY: Yeah, she said it better. I'm just 7 MS. COOK: AudioEye.
8  very off today. 8 THE COURT REPORTER: Okay, sorry.
9 CHAIRMAN LEWIS: Chris, Reggie, Jim, any input, | 9 MS. COOK: Inmy short time, | have gone through
10 thoughts? 10 threedifferent people through support. It sort of seemsto
11 (No response. ) 11  changeall thetime, but they -- they're just not keeping
12 CHAIRMAN LEWIS: Okay. 12 the website up with compliance. We need somebody new.
13 MR. BARRETT: No, I'm finewith, obviously, the |13 CHAIRMAN LEWIS: Say no more.
14 bond counsel's advice. | think that's the wisest thing to 14 MS. COOK: Thank you.
15 do. 15 CHAIRMAN LEWIS: Go ahead, David.
16 CHAIRMAN LEWIS: Yesh, agreed. Okay. 16 MR. SYLVANOWICZ: And I think along the lines of
17 MR. VEGA: And | leftit onthe agenda, theForm 1, | 17  wanting to modernize and move forward and look forward as
18 | just wanted to make sure that everybody got that addressed 18  everyone has said, being able to give these guys something
19  with the state. 19 tojust pull up on the website, recent information. You
20 CHAIRMAN LEWIS: | got mostly thereandthenl |20  know, it's very dated what we have now. So --
21  redized | didn't do the ethicstraining yet. So -- 21 MR. CHESNEY: I'll make a motion that we authorize
22 MR. VEGA: Okay. 22  aff to change our internet provider based --
23 MS. McCORMICK: Yeah, that ethicstraining, you |23 MR. WIMSATT: Website.
24 havetodoit every year, so | know some -- it's -- some 24 MR. CHESNEY: -- on their best judgment.
25  supervisorson other boards didn't realize that, but | think | 25 CHAIRMAN LEWIS: Website.
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1  everybody does here. 1 MR. CHESNEY: Website provider. Sorry, likel
2 CHAIRMAN LEWIS: All right. Okay. 2 said, | havealot going on.
3 Mark, what €lse you got? 3 CHAIRMAN LEWIS: Do we have a second?
4 MR. VEGA: Those were the two topicsthat | had. 4 MR. WIMSATT: I'll second it.
5 CHAIRMAN LEWIS: Okay. 5 CHAIRMAN LEWIS: Seconded by Jim.
6 MS. COOK: AudioEye. 6 Any discussions, questions?
7 MR. VEGA: Oh, yeah. Sothe-- I've got averbal 7 (No response.)
8  proposal, | don't have the final from -- Campus Suites, 8 CHAIRMAN LEWIS: All right.
9  whichisnow -- they changed their name to SchoolsNow, they 9 Allin favor?
10  do-- they probably do about 500 CDD websites. They post -- 10 MR. BARRETT: Aye.
11  if you send them a post, they'll have it up and they'll have 11 (All board members signify in the affirmative.)
12  theagendaup infive minutes. If you want to change the 12 MS. COOK: Thank you.
13 blog, five minutes. If you want to make a change on the 13 CHAIRMAN LEWIS: Carriesfiveto zero.
14 website, five minutes. Just a huge organization. 14 (Motion passes.)
15 They do -- they also -- they are doing everything 15 CHAIRMAN LEWIS: Just aquestion. Have we -- |
16  that AudioEye does, but they are probably five times the 16  mean, | know it'safairly small amount of money, but have
17  sizeof the company. They would charge -- it's $1,550 one 17  wewithheld payment from the other company or looked for
18 timeto convert everything and bring it on to your website. 18 money back or acredit or something?
19  Then, you're paying $1,573 ayear to maintain the website 19 MS. COOK: No, no, | -- I'm trying to think of the
20  and keep up your ADA compliance per Statute 187. So -- 20 lasttime-- it's been afew months since I've paid it, like
21 MR. CHESNEY: Do you have -- is this something you 21  --andit'snot -- we don't pay them like a huge amount, but
22 want? 22 for thelittle amount that we're paying, it's --
23 MS. COOK: Yes, please. 23 CHAIRMAN LEWIS: Just forget it, it's-- okay.
24 MR. VEGA: Most -- alot of communities have gone 24 Pam, no more questions.
25  over to this company just because of ease of use, how quick 25 MS. WILCOX: Wait, wait, wait. Kidding.
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1 CHAIRMAN LEWIS: Three monthsin arow now. It's 1 MR. WIMSATT: -- because | know attorneys who have
2 goingto go away. 2 entirecareersjust based off of illegal towing. Sothe
3 MS. WILCOX: Hey, you're never getting rid of me, 3 signsarejust very particular and --
4 honey. I'mright here. 4 MR. VEGA: No, thesignageis-- and everyonein
5 CHAIRMAN LEWIS: That'sfine, just tired of that 5  the community -- because it has the roving towing, it is--
6 question. It'snot you, it'sthe provider. 6  counsel -- not to put it on you, Erin, but counsel is aways
7 Okay. Mark, anything else? 7  following the statute and the verbiage is specific.
8 MR.VEGA: Yes. 8 MR. WIMSATT: | know heights and locations are --
9 MR. SYLVANOWICZ: Yes? 9 MR. VEGA: We want to also, you know, communicate
10 MR. VEGA: Aren't we going to talk about tow? 10 that with the HOA to get the word out. Also, with the --
11 MR. SYLVANOWICZ: Yes, you can keep on going. | 11 withthe World Of Westchase.
12 canjumprightintoit. 12 MS. McCORMICK: Yeah, | mean, | just did thisin
13 MR. VEGA: | didn't want to take away -- 13  another community up in Pasco County, so we actually had a
14 MR. SYLVANOWICZ: WEell, do you want meto start and 14  policy that was adopted by the board that says, "Thisis
15 thenyou canfinish? 15 where" -- | mean, it's specific and it identifies where
16 MR. VEGA: Go ahead. 16 towingisgoing to be directed and so you identify -- you
17 MR. SYLVANOWICZ: So residents were complaining 17  know, and then you make sure that you have the signage
18  about afew of our parks having off duty overnight parking 18  posted.
19 andwekind of dealt with it in Baybridge area with putting 19 We've never done, you know, towing that the CDD has
20  out notices on people's cars that were doing it, which then 20  beeninvolved in here a Westchase, much less having like a
21  gotusto-- | have apicture of asign, we have a-- Action 21 roving patrol that would go around and look for vehicles,
22 Towing listed on our signs. 22 but | would definitely want to make sure that it'slike a
23 "No overnight parking. You will betowed." Sol 23 wall thought out policy, if the board wants to per shoe that
24  explored what that looked like and we were not up-to-date 24 and whatever direction you want to give as far as how you
25  with Action Towing. We would not have been able to do that. 25  would see this being done, you know, that would be helpful.
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1 Theactual peoplethat were authorized to tow, | don'teven | 1 MR. VEGA: And just to let the record know and
2 know who they were. 2 board know, I'm not in favor or against it. It's something
3 So thisiswhere this started. We reached out to 3 that some communities get in very passionate discussions
4 thisguys, they sent us a contract, Action Towing. Erinhas | 4  about and they've doneit, some don't, but just wanted to
5 it It'sjust amatter of if that's the type of policy that 5  let you know that was available.
6 wewant to go forward. Mark has stuff for that, too. 6 CHAIRMAN LEWIS: I'm -- so thisis-- | mean, they
7 MR. VEGA: Sothen| just told him, if we're going 7  closethe gates at the park at dusk and open them at dawn.
8 tolook at this, to simplify David's life and the board's, 8 Right?
9  severa districts have gone over to roving towing from a 9 MR. SYLVANOWICZ: Mm-hmm.
10 certaintime. So some communities, they just -- if 10 CHAIRMAN LEWIS: So -- and I've seen them down
11  somebody's parked in aparking lot from 1:00 am. to 5:00 | 11  there when they do that. Chris and LaVaughn do agreat job
12 am, thevehicle getstowed. Some-- Abbott Squaredoes | 12  of clearing the park oLt.
13  10:00 p.m. to 6:00 am. Everybody doesit alittle bit 13 MR. SYLVANOWICZ: Yeah, they do have conflict at
14  different, but it's-- how do you tow avehicleif it'sina 14 times.
15 parking lot at 11 o'clock when the board and staff are all 15 CHAIRMAN LEWIS: They do?
16 adeep? 16 MR. SYLVANOWICZ: They do have issues with people.
17 WEéll, roving towing, it's -- the agreement isit's 17 So-- you know, you bring up signs, speed limit signs on
18 setupforit. If youwant that, that's a board vote and -- 18 trails and whatnot and e-bikes and all of that and it's --
19 andit would just -- we would put clear signage at the 19 it goesback to what we've talked about before, like the
20 locations. 20 human nature aspect of things. | mean, kids will be leaving
21 MR. WIMSATT: Yeah, | was going to make the point 21  their fishing poles against no fishing signs. So do you
22 of if wearegoing to do this, we got to make surethat our | 22 want to do something like that, put alittle teeth behind a
23  signageis absolutely in line with what the Florida Statutes | 23 sign because obviously, we have asign and that's -- that's
24 require-- 24 our towing policy isjust an empty threat.
25 MR.VEGA: Yes. 25 CHAIRMAN LEWIS: Yeah, | -- I'm totally against
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1 advertising something and not following through. | mean, if 1 can| get authorized so that if we have the problem and
2 we're going to put something up, we need to follow through. 2 we're-- we'redealing with it -- and then Mark bought up
3 MS. COOK: Thesigniscurrently up at Baybridge 3 theroving aspect and again, | aways defer to -- for
4 right now, for example, isn't -- 4 contractsand legal stuff.
5 CHAIRMAN LEWIS: Yesh, soif we're not doing that, 5 CHAIRMAN LEWIS: Okay.
6 thenl -- 1 would say we need to fix it. So -- any other 6 MR. VEGA: But currently, we're definitely looking
7  thoughtsor -- 7  for amotion or consensus if you're -- to put David on the
8 MR. BARRETT: Could | just ask David, you may have 8  Action Towing policy that we have right now because heis
9 said and | maybe couldn't hear him, how prevalent isthe 9 notthelisted as --
10 problem? 10 MR. SYLVANOWICZ: We don't have one.
11 MR. SYLVANOWICZ: More Glencliff. We have alot of 11 MR. VEGA: Wedon't have --
12 out of Westchase kind of traffic. We havereally nice 12 MS. McCORMICK: Wéll, | don't think we have a
13  basketball courts and so the -- the guys have to kind of 13  contract with Action Towing.
14  chasethem out of there because they will set up their cars 14 MR. SYLVANOWICZ: Wedon't.
15 tolight the courtsto continue. 15 MR. VEGA: Wouldn't the old one -- would that --
16 So what happensis that the guys will close the 16 MR. SYLVANOWICZ: The old one was some people that
17  gates, swing back, ask again and then eventually, they -- 17 | don't-- | did not recognize the names as either past
18 they -- no one's going to listen to them and they -- 18  board members or past staff.
19  sometimesthey can get an off duty involved. Oftentimes, 19 MR. VEGA: Yeah, but we had -- whatever with Action
20 though, people will leave or they can't find where that 20 Towing before.
21  personis so, with we have to leave a car and we close the 21 MR. SYLVANOWICZ: It waswith Action Towing at some
22 gate, wedon't lock the chain and that's when | get the call 22 point.
23 at 11:30 at night that someone's panicked, that they're 23 MR. VEGA: Yeah, they don't have atermination
24 lockedin. 24  date, so we have an old one --
25 Also, my fear isthat they would pull the curb and 25 MS. McCORMICK: | -- | don't think we ever did a
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1 pop over the curb and drive through the field and cause more 1 contract with atow company.
2 damage. 2 MR. VEGA: Oh, it'sin aprevious--
3 CHAIRMAN LEWIS: So what are we looking for here? 3 MR. SYLVANOWICZ: Maybe previous staff --
4 | mean, do we need to change towing hours or just leave it 4 MR. VEGA: Maybeitwasa--
5 asitisor-- 5 MR. CHESNEY: | remember having it.
6 MR. SYLVANOWICZ: Well -- 6 MS. McCORMICK: Oh, you do remember doing that?
7 MS. McCORMICK: Well, we wouldn't -- if we were 7 MR. CHESNEY: Yeah.
8 going to do towing, if the CDD was going to do towing, | 8 MS. McCORMICK: Okay.
9  think some of the things you need to think about is, you 9 MR. CHESNEY: But sure, | -- if anything, you could
10  know, you're going to have to enter into a contract with the 10  just start it with just Glencliff, but why don't you bring
11 towing company and then make sure you have the sign that -- 11  ituponthenext--
12 that arerequired by statute out. 12 MR. SYLVANOWICZ: Workshop.
13 Then, you have to have a person who's going to be 13 MR. CHESNEY: Yes.
14  designated to tow the towing -- or call the towing company 14 MR. VEGA: With that, are we having aworkshop in
15  unlessyou want to just, you know, authorize the towing 15 duly?
16  company to, on their own, go and identify vehiclesto tow 16 CHAIRMAN LEWIS: I'm planning to. Areyou going to
17  them from the community. 17 bearoundor --
18 CHAIRMAN LEWIS: Okay. Thissounds like agreat 18 MR. WIMSATT: What's the date?
19  workshop item. 19 CHAIRMAN LEWIS: | think --
20 MR. SYLVANOWICZ: Yesh. 20 MR. WIMSATT: Wasit July 15th?
21 MS. McCORMICK: Yesah, it can tend to be -- it can 21 CHAIRMAN LEWIS: July 15th, correct.
22 get like -- you can spend alot of time with this depending 22 MR. GILLIS: | will not, but | can --
23 onhow you want to do it. 23 MR. WIMSATT: Yeah.
24 CHAIRMAN LEWIS: Okay. 24 CHAIRMAN LEWIS: Chris, are you available July
25 MR. SYLVANOWICZ: | looked into it just to get -- 25  15th?
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1 MR. BARRETT: Yeah, | am. Canl just say 1  August, but well touch base with him for sure.
2 something? It soundslike to me, thisisn't as much of a 2 CHAIRMAN LEWIS: Okay, let'sdo that. And we have
3 trespassingissue asitistowing, so | -- | want David to 3 lvy for that and then your issue with the park.
4  feel likehehasal of our support instead of putting our 4 MR. CHESNEY: Just e-bikes for the sheriff.
5 staff ontheline of confronting abunch of guysthat are 5 CHAIRMAN LEWIS: Well, yeah, it'sjust the thing
6 not listening to the closing hours. When and if we ever 6  that sticksoutin my mind. So -- okay.
7 needto cal an off duty to try to -- to help them, they 7 MS. COOK: Okay. So canceling July's then?
8  should feel comfortable doing that and I'm hoping -- | think | 8 CHAIRMAN LEWIS: Yeah, we're not going to have one
9 theboard -- it goes without saying that yeah, we back that 9 induly.
10 sort of thing and | think if we haveto do that a couple of 10 Okay.
11 times, then that sends the message and I'd suspect this 11 MR. SYLVANOWICZ: So moving on. Right? Isthat
12 towingissueisjust going to resolve itself. 12 what you said? Isthat what --
13 CHAIRMAN LEWIS: | think I kind of felt the same | 13 CHAIRMAN LEWIS: Yes, please.
14 way, too, Chrisand | think we all kind of feel that way. 14 MR. SYLVANOWICZ: Okay.
15 MR. WIMSATT: Mm-hmm. 15 CHAIRMAN LEWIS: Hey, Whitlie, are you doing okay?
16 CHAIRMAN LEWIS: Let mejust -- really quickly, so 16 THE COURT REPORTER: Shew. I'm okay.
17  what | had down as potential workshop itemswas vy and | 17 MS. COOK: 11 minutes.
18 anything that she has for theftrails. | don't know, has 18 MR. SYLVANOWICZ: Geeze. Okay, the pressure. This
19  anybody touched based with her, if that's even goingtobe | 19  isjust something | want to put on the radar that kind of
20 feasible? 20  got missed and we had to circle back last year; that we do
21 MR. DVORAK: | was-- | wanted to follow upwith | 21  have turkey vulture issue coming up and we have a contract
22 her -- thelast meeting, | -- | don't have any of her 22 withthe USDA. | just -- maybe Erin can get that contract
23 contact information believe it or not and | gave her my card| 23 going ahead of schedule and you guys can already agree on
24  at thelast meeting and | was hoping she would reach out to | 24 it. It costs us about $5,000 a year.
25  -- maybe attend the meeting that | had, but she -- | haven't | 25 CHAIRMAN LEWIS: | have not heard a peep about
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1  heard from her. 1 turkey vultures since last year.
2 CHAIRMAN LEWIS: Y eah, because other than this new 2 MR. SYLVANOWICZ: Wedont, it'svery little, but
3 issuehere, | mean, that'sredly al | had unless you guys 3 wereout of season.
4 canrecall something elsethat -- 4 MR. BARRETT: It's--
5 MR. CHESNEY: Huh-uh. 5 MR. SYLVANOWICZ: Chriscan comment. Go ahead.
6 CHAIRMAN LEWIS: -- we were going to talk about, so 6 MR. BARRETT: | think thisisawisething. It
7 1--wedon't haveto have onein July. | mean, we can push 7  just--let'sjust be anticipatory about it because we know
8 itto August, which may be better to give vy alittle time 8 they are going to come back. I'm going to make the same
9  tocomeup with -- | know she's working on overall landscape 9  motion I've made for the last two years: Motion for staff
10  concepts, too. So -- 10 tousetheir judgment to implement the contract -- or at
11 MR. CHESNEY: Because we also talked about having 11  least the contract has to be signed by us, but if -- if the
12 the sheriff attend because we have not been participating -- 12 contract needs to be renewed, we really need to -- amotion
13 CHAIRMAN LEWIS: Yeah, August would be the 19th. 13  torenew the contract, but again, budgeted -- the funds
14 That'sthethird -- 14  provided for by the two affected neighborhoods, Stockbridge
15 MR. CHESNEY: That'sthe second. No, third. | 15 and-- no, not Stockbridge, Stonebridge and -- and
16  cannot attend the August one, but that's -- not even via 16  Woodbridge.
17  phone. 17 CHAIRMAN LEWIS: Okay. Do we have a second?
18 CHAIRMAN LEWIS: Okay. So arewe in consensusto 18 MS. McCORMICK: Yeah, sointhepast -- | mean,
19 not have onein July and we will touch base with lvy? 19  Sonny had got and gotten -- like to find out how much was
20  Sherida, if you guyscan do -- 20  left because there was some remaining that hadn't been
21 MS. COOK: Okay. 21  expended. Can -- do you al want to do that or do you want
22 CHAIRMAN LEWIS: Okay. And then maybewecanhave | 22  meto reach out to them?
23 theoff duty -- or the deputy come by and talk about 23 MS. COOK: | can-- | canlook intoit. | think we
24 e-bikes. 24 useabout -- no more than three.
25 MS. COOK: | think he was planning to come for 25 MS. McCORMICK: Mm-hmm.
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1 MS. COOK: Per contract. 1 fountain, thisisthe new fountain and then our older
2 MS. McCORMICK: Yeah, if youwant to contactthe| 2 fountainisinthecircle.
3 USDA, they can let us know what the statusis, any funds 3 Unfortunately, | think the reason why they might
4 that we may have available. 4 havedropped usis because of the pricing. So right now,
5 MS. COOK: But if it costs uslike 3,000 thistime 5 we'reat 250 aweek for them to do this. | did find anew
6 andthen-- 6  company. Hewasthethird company. | dealt with local
7 MR. SYLVANOWICZ: Yeah, I'mjustlookingat--1| 7 people. | dealt with Freeport Fountain that built the
8 just happened to have arecent invoice. It's-- yeah, | 8 fountain. They just wanted to maintain that one. They
9 think it waslike 21 and then there was another onethat was| 9  didn't want to deal with a splash pad and the other one, but
10 like reflective of about that. So -- and | think that was 10  this-- Panther Pool is-- sounds like they have quite afew
11 two treatments. 11 fountainsinthere. (Indiscernible.) For lack of a better
12 MS. COOK: Yeah, we havetodo alittleextrathis |12  word and they're already on the case because we were getting
13  time because they arelearning. They arelearning, so yeah, | 13  dropped and we didn't want to have issues with little kids
14  they had -- they had to do alittle extra. 14 swimming and whatnot.
15 CHAIRMAN LEWIS: Okay. 15 MR. CHESNEY: Soit's now going to be 250 aweek?
16 All right. So do we have a second on the motion? 16 MR. SYLVANOWICZ: 250 aweek. That'sthreetimesa
17 MR. GILLIS: Seconded. 17  week and they cover the three fountains and -- yeah.
18 CHAIRMAN LEWIS: All right. Seconded by Reggie. 18 MR. CHESNEY: It hasto be three times?
19 Any comments, questions? 19 MR. SYLVANOWICZ: It hasto be for the Department
20 (No response.) 20  of Public Hedlth, yes. They areall treated --
21 CHAIRMAN LEWIS: Allinfavor? 21 MR. CHESNEY: | remember when we used to play in
22 Chris? 22 hoses, man. Remember?
23 MR. BARRETT: Aye. 23 CHAIRMAN LEWIS: My kidslook at me funny if | tell
24 (All board members signify in the affirmative.) 24 them to drink out of the hose.
25 CHAIRMAN LEWIS: Carriesfiveto zero. 25 MR. SYLVANOWICZ: So | do have that contract here
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1 (Motion passes.) 1 for someoneto sign.
2 MR. SYLVANOWICZ: Third part was that we had 2 MR. CHESNEY: Do we need to approve that?
3 discussed putting video surveillance at the bell tower to 3 MS. McCORMICK: Yes.
4 protect the investment of the West Park Village new park 4 MR. CHESNEY: Okay. I'll make the motion that we
5 fountain and all of that. It camein over -- it was $5,700. 5  approve the contract.
6 Itwasover my spending limit. Wetalked to Greg Chesney 6 MR. WIMSATT: Second.
7  about it, he said to push it through. It's already been 7 CHAIRMAN LEWIS: Seconded by Jim.
8 done. Camerasaregreat, state of the art, but -- 8 All right. All in favor?
9 MS. COOK: It doeslook fantastic. 9 MR. BARRETT: Aye.
10 MR. CHESNEY: That doesn't seem like something | 10 (All board members signify in the affirmative.)
11 would've said, but -- 11 CHAIRMAN LEWIS: Carriesfiveto.
12 MR. SYLVANOWICZ: You said you want to hold meto 12 (Motion passes.)
13 my spending limit. 13 CHAIRMAN LEWIS: Should be the pool --
14 MR. CHESNEY: Okay, sure. 14 MR. SYLVANOWICZ: Okay. He-- when he -- he
15 MR. BARRETT: Moation to have Greg pay for the 15 actualy talked to Triangle Pool to get the lowdown and they
16  security camera 16  werelosing money on 450 coming out. |f you think about it,
17 MS. WILCOX: Second that. 17  they're out there three days aweek and al that. We were
18 CHAIRMAN LEWIS: All right. 18  having issues where they're sending us pictures and Sherida
19 MR. SYLVANOWICZ: The fountain maintenance company | 19  islooking at the pictures going, "This is the picture they
20  who was also doing the pooals, both for the apartment and for 20  sentlast week," and then go by and the stains were all
21  the HOA, wanted to drop us from service. We don't quite 21  there.
22 know why. | had multiple discussions with them and we moved 22 MS. COOK: So before the new one was added, we were
23 on. We needed some time to find someone. 23 paying 433 for two and they only started charging us 450
24 So we went from 450 a month for them to be three 24 after they added on the very large one. So it was not --
25  timesaweek, so thisisthe -- thisisthe actuating 25  they didn't -- and we gave them opportunity -- | know Sonny
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1 questioned it, | did onetime and they never did raiseit. 1 donefor usand that just is an example of some of the stuff
2 So--yeah, but they weren't -- they weren't up to speed. 2  that is getting done and trying to improve; which brings up
3 CHAIRMAN LEWIS: Okay. What else you got, David? 3 anissuethat Robert and Kirk know alittle bit about that.
4 MR. SYLVANOWICZ: Just some updates. That's our 4 Unfortunately, at some point, in the wetlandsin
5 railroad. If you look to the left, that's the -- where they 5 thisproperty, most likely, the Primrose Daycare did some
6 arecleaning out. So that'slooking east back at Countryway 6 illegal dumping of soil in the wetlands, whether it'son
7  Boulevard and | know everyone here new | was banging away 7  their property or our property. So this might be something
8 trying to get thisdone. So there's your update picture. 8 that we need another workshop --
9  That'slooking back at it standing at Countryway Boulevard, 9 MR. VEGA: What are we making from that?
10  sothey have opened it up. 10 MR. SYLVANOWICZ: | can't confirm it, but | did
11 CHAIRMAN LEWIS: Thisisthe county -- 11  have atak with Maren (phonetic) about getting maybe a
12 MR. SYLVANOWICZ: Thisisthe county doing it on 12  cease and desist order sent to all the businessesin the
13 Westchase property has been my -- that's what they have 13  area, just to kind of cover all basis, so that we don't have
14  informed me. 14 continued issues and then Robert and Kirk had recommended
15 CHAIRMAN LEWIS: Okay. And did they get under the 15 that | bring it up to you guys,; how far do you want to take
16 culvert itself? 16 this, what do you want to do, how much isit?
17 MR. SYLVANOWICZ: They have plans-- | met with 17 We kind of cleaned up some of it with our guy that
18  that supervisor. Oncethisisdone, they are going to 18 wasthere, but | guess the concern is going forward, what
19  excavate out both sides and then jet out anything they can 19  might happen.
20  while excavating that out. 20 MR. WIMSATT: WEéll, if we think they're dumping i
21 CHAIRMAN LEWIS: Okay. So they're not done? 21 thewetlands, let's bring everything down on them that's
22 MR. SYLVANOWICZ: They'renot done. SWFWMD made | 22  possible.
23 them -- you can only just get the plant material and do a 23 MR. SYLVANOWICZ: Yeah, | think it's landscapers
24 little scraping to get your plant material, but you can see 24 being lazy. Wefind that often, not wanting to haul it out,
25  that there -- you know they're being alittle heavy handed 25 sothey leaveit there. I've had to deal with aresident
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1  becauseit givesthem sometime. 1 recently doing the same anything. So Kirk did -- did bring
2 CHAIRMAN LEWIS: Yeah, okay. Good. 2 it to Robert's attention and say, you know, it needs to be
3 MR. SYLVANOWICZ: Yep. Good progress on that. 3 brought up and talked about.
4 MR. BARRETT: | just realy want to thank David for 4 MR. DVORAK: | think that it would be -- | mean, it
5  doing that. Just an example of -- of really kind of 5 needsto beremoved. If it'son CDD's property, it doesn't
6 addressing that issue of flooding down on Countryway 6  matter who put it there. The CDD is probably responsible to
7  Boulevard and really, you know, kind of using the county to 7 getitout of there, but | don't know if we know who's
8 Westchase's advantage and not -- us not having to finance 8  property it'son.
9 all of thisourselves. So thank you so much, David. That 9 MR. SYLVANOWICZ: Correct.
10  would've been avery pricey project, so thank you. 10 MR. DVORAK: That's kind of the issue right now.
11 MR. SYLVANOWICZ: Yep. Got to keep moving. That's |11 CHAIRMAN LEWIS: Isit --
12 the pond behind 7-Eleven amonth ago, so that wasn't really 12 MR. CHESNEY: Can't hurt to send aletter to each
13 working? So I'm showing you thisjust to show because a 13  of the businesses say just say, "100 percent, don't do
14  couple of people asked about ponds. Thisisthe pond 14 that." You candothat. Right?
15 rebuilt. 15 MR. DVORAK: Yeah.
16 UNKNOWN SPEAKER: Nice, nice. 16 MS. McCORMICK: Yeah, but how do we make the
17 MR. SYLVANOWICZ: So there's your drainage 17  determination of if it'son CDD property?
18  structure that you can't even see that puts everything into 18 MR. DVORAK: I'll have to find some property
19  thewetlands and these are drains on either side and then 19 corners. | mean --
20  right here -- so that's the way it's supposed to function. 20 MR. VEGA: | can get asurvey.
21 | --you know, Chriswantsto credit me, but I'm going to 21 MR. SYLVANOWICZ: Weéll, the indication was
22 credit Robert and Kirk in his department with the 22 regardless of who's property it's on, it's on the wetland
23 engineering and just getting this done. 23 setback. Sothat --
24 And then John Taylor is our excavator, all around, 24 MR. DVORAK: Yeah, that was --
25 you know, equipment guy that's been getting alot of this 25 CHAIRMAN LEWIS: Sodowewantto--1 mean,is
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1  that something we want to make a motion to approve alittle 1 CHAIRMAN LEWIS: That'sit?
2 money for or -- | guess | will make amotion to approve -- 2 MR. SYLVANOWICZ: I'm going to skip over afew
3 MR. DVORAK: | mean, | can get a surveyor to stake 3 thingsthat can be discussed at another workshop.
4 the property line, you know, that would be the easiest thing 4 CHAIRMAN LEWIS: Okay, upto you. Let'ssee--d
5 todo. 5 right. | think that pulls usto supervisor's requests.
6 CHAIRMAN LEWIS: Yeah, isthat like under 1,200 6 Chris, I'll start with you since you're on the
7  bucksor - 7  phone.
8 MR. DVORAK: Yeah, it's probably athousand to 8 MR. BARRETT: No, | have nothing. Thank you.
9  1,500. 9 CHAIRMAN LEWIS: Greg?
10 CHAIRMAN LEWIS: How about this, | will, make a 10 MR. CHESNEY: Nope.
11 motion for Robert and BDI to -- 11 CHAIRMAN LEWIS: Reggie?
12 MS. McCORMICK: Do you want to authorize him to get 12 MR. GILLIS: Just that | will not be at the next
13 aproposa for removing it, if it's on CDD property aswell? 13  meeting because | will be five hours ahead in Scotland and |
14 MR. VEGA: Or that being David's threshold. 14  don't planon callingin.
15 CHAIRMAN LEWIS: Yeah, | figured that would 15 MR. CHESNEY: The August meeting, you mean?
16  probably fall under David, but I'll make amotion to have 16 MR. GILLIS: The August mesting.
17  BDI provide some survey not to exceed $1,500 for the -- for 17 MR. WIMSATT: Mineisnot redly arequest, just
18  the pond wetland area behind Primrose 7-Eleven. 18 moreinformation for the board members. As of today, | hay
19 MR. CHESNEY: Okay. Arewe going to send out 19 amofficially a candidate for circuit court judgein
20 lettersaswell? 20  Hillsborough County. It should not impact my service on the
21 MR. WIMSATT: Yes. 21 board.
22 CHAIRMAN LEWIS: Oh, | didn't know | needed to make | 22 Asfar as| know from talking to counsel, I'm not
23 amotion for that, but -- 23 required to resign to run or anything like that, so I'll
24 MR. CHESNEY: You might not, but I just wanted to 24 continue to serve on the board trying to make good progress
25 makesure-- 25 Sojust soyou al know, it's official now.
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1 CHAIRMAN LEWIS: Yesh, | would agree. Yeah, and | 1 CHAIRMAN LEWIS: Cuethe baloons. Congrats.
2 will include to send out letters to each of the businesses 2 MR. CHESNEY: Good luck. You get towin first,
3 that surround that one. 3 though.
4 MR. GILLIS: Second. 4 CHAIRMAN LEWIS: All right. | do not have
5 CHAIRMAN LEWIS: All right. Anybody €lse, 5 anything. Moveto adjourn.
6  questions, comments? 6 MR. WIMSATT: Second.
7 (No response.) 7 CHAIRMAN LEWIS: All infavor?
8 MR. BARRETT: Aye. 8 MR. BARRETT: Aye.
9 (All board members signify in the affirmative.) 9 (All board members signify in the affirmative.)
10 CHAIRMAN LEWIS: Carriesfiveto zero. 10 CHAIRMAN LEWIS: Let'sget out of here.
1 (Motion passes.) 11 (Motion passes.)
12 MR. SYLVANOWICZ: Thelast oneI'm going to cover 12 (At 6:08 p.m., all proceedings were concluded.)
13  isjust an update. The West Park Village signsthe county 13
14  did, they haven been finalized except for | believe two 14
15 signsonone-- oneroad. So we've put together arequest 15
16  for proposal to Reig Industries who is our go-to when it 16
17  comesto poles and borders and all of that, so that will go 17
18  forward. 18
19 1 will be able to present that soon and | know that 19
20  was-- kind of came up in multiple meetings, so | just 20
21  wanted to let you know that that is going forward and we're 21 Matthew Lewis, Chairman
22 just waiting for Reig Industries to give us something that | 22
23 can present to you. 23
24 CHAIRMAN LEWIS: Okay, great. Thank you. 24
25 MR. SYLVANOWICZ: That'sit. 25
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